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1. Contexts 

1.1 NCCARF 2008 - 2013 

The National Climate Change Adaptation Research Facility (NCCARF) was established in 2008 by the 
Australian Government. Its mission is to develop and communicate the knowledge needed by 
decision makers to adapt effectively to climate change. It is based at the Gold Coast campus of 
Griffith University, with a mandate to operate nationally.  
 
NCCARF was initially funded for a period of five years with a budget of $50 million. During this first 
phase, NCCARF managed a research program of $30 million and around 100 projects based at 
universities throughout Australia, operated eight networks to build capacity in the research and end 
user communities, and carried out numerous communication and outreach activities, including one 
international and three national conferences for adaptation researchers and practitioners.  NCCARF 
Phase 1 ended in 2013.   
 

 
 
Figure 1.1: Locations of institutions that led research projects in NCCARF Phase 1. 
 
1.2 NCCARF 2014 - 2017 

The Australian Government has committed funding of $8.8 million for the National Climate Change 
Adaptation Research Facility (NCCARF) to undertake a Phase 2 Program. This program is to support 
national capacity development in adaptation, and to deliver guidance that helps local decision-
makers manage climate risks, especially in the coastal zone.  Phase 2 commenced on 16 October 
2014, and will complete on 30 June 2017.   
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The principal deliverables for the Phase 2 Program are: 
a) A tool to guide local and state governments and other organisations to make better 

decisions about managing risks from coastal climate change; 
b) Relevant and accessible climate adaptation material synthesising research information for 

policy and decision makers; 
c) Operation of four adaptation research networks in natural ecosystems, settlements and 

infrastructure, social, economic and institutional dimensions and vulnerable communities 
(including human health). 

 
This Annual Report 2014-2015 sets out the overall activity in NCCARF Phase 2 over the period of 
operation from Phase 2 start-up, in mid October 2014, to the end of the first financial year, on 30th 
June 2015. 
 
  



NCCARF Annual Report 19 October 2015 

 3 

2. Overview of NCCARF Phase 2 Activities 

2.1 Project outcomes 

The activities of NCCARF Phase 2 are directed towards three key project outcomes.  These are to: 
 

1. Deliver effective knowledge transfer from the adaptation research community to policy 
agencies and decision makers to build Australia’s capacity to manage future climate risks, 
particularly in the coastal zone;  

2. Achieve strong endorsement of synthesis information and tools from users, particularly from 
coastal users that supports its uptake and application among policy and decision makers;  

3. Maintain Australia’s adaptation research capacity and strengthen the capacity of adaptation 
information end-users in Australia to use adaptation research outputs, through the 
continued support of four adaptation networks. 

 
2.2 Key activities to achieve project outcomes 

NCCARF Phase 2 is organised into four Key Activities, as follows: 
 
Key Activity 1: Governance, management and operations: Ensuring, monitoring and evaluating the 
effective governance, management and administration of NCCARF resources to support its key 
activities in Phase 2.  
 
Key Activity 2: Preparing the Australian Coastal Climate Change Risk Management Tool: Through 
extensive stakeholder engagement, developing a framework for understanding and managing 
climate risks including sea-level rise in the coastal zone, in order to provide local governments and 
associated stakeholders with the skills, information and tools to support effective decision making. 
 
Key Activity 3: Synthesis and Communication: Identifying, through extensive consultation with 
policy and decision makers, and developing synthesis products in formats readily accessible to end 
users. These products will be derived primarily from the more than 100 research projects on all 
aspects of adaptation funded by NCCARF in its first phase.  This Key Activity will focus on 
communicating these synthesis products to end users in formats and ways that they will find useful 
and accessible.  
 
Key Activity 4: Managing Adaptation Networks: Supporting NCCARF activities and bringing together 
practitioners and researchers to share knowledge and to maintain and build research capacity in 
climate change adaptation. 
 
The distribution of income and resources (staff time) between the four key activities is shown in 
Figure 2.1.   
 
2.3 Milestone deliverables in 2014 – 15 

NCCARF achieved a number of milestone deliverables (i.e., deliverables specified in the Funding 
Agreement, against which project payments are made) in 2014 – 15 as shown in Table 2.1. All 
milestone deliverables were submitted to the Department of the Environment on time, and were 
approved following minor changes. 
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Apart from signing of the Funding Agreement, these milestone deliverables are: 
 

The Project Plan: This report laid out for Phase 2 the key tasks, with accompanying timing 
details and resourcing information. As well as scoping all activities in the project, it sets out 
the governance arrangements and risk management strategies to be put in place to ensure 
successful project delivery.  

The Monitoring and Evaluation Program:  NCCARF has contracted an independent consultant 
to track progress and measure the success of the project.  His report on progress to date may 
be found in Appendix 1.   

Hosting arrangements for the Adaptation Networks: The hosts for the four Adaptation 
Networks were identified in 2014-15, in time for them to develop work plans and begin their 
activities.  The four Networks are: 
• Natural Ecosystems, convened by Stephen Williams, James Cook University 
• Settlements and Infrastructure, convened by Ron Cox, University of New South Wales 
• Social Economic and Institutional Dimensions, convened by Tim Smith, University of the 

Sunshine Coast 
• Vulnerable Communities (including human health), convened by Peng Bi, University of 

Adelaide with support from the Australian Council of Social Services. 
More information on the Networks is provided in Section 6. 

The Stakeholder Engagement Plan:  This identifies the stakeholders to be engaged in the 
project, including in government, the private sector and research institutions.  It identifies the 
key outcomes sought from different stakeholder groups.  It sets out how and when these 
groups will be engaged and how their feedback will be collected and incorporated in the 
project.   

Coastal Climate Risk Management Tool: Analysis of End-User Needs report: This summarises 
stakeholder consultation and identifies knowledge needs to support coastal management that 
takes account of climate change and sea-level rise.   

Coastal Climate Risk Management Tool: State-of-Play Report: This summarises the current 
science and regulatory state of play, including relevant jurisdictional planning processes, 
information products and datasets. 

Coastal Climate Risk Management Tool: Research Scoping Report: This identifies research gaps 
and explores the contribution that additional research could make to Key Activity 2.  

 
In addition, NCCARF worked on two further milestone deliverables in the 2014-15 period, which 
were delivered to the Department of the Environment on 1st July 2015. These are: 
 

Coastal Climate Risk Management Tool: Development Plan: This sets out a detailed plan for 
design and delivery of the Tool, demonstrating that it: 

• Meets the needs identified in the Analysis of End User Needs report 
• Is technically feasible 
• Is compatible with existing regulatory and planning frameworks, and 
• Draws on existing science. 

Synthesis and Communication of Adaptation Research: Policy Questions and User Needs: This 
report assesses available research relevant to policy and decision making, sets out the key 
policy questions to be addressed by Key Activity 3, and describes the proposed synthesis 
products, together with a strategy for their dissemination.   
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The seven reports outlined above together laid the foundation for Key Activities 2 and 3 in the Phase 
2 project.  Together they outlined a detailed program of work, and ensured that there would be 
comprehensive stakeholder engagement and consultation.  These reports may all be downloaded 
from the NCCARF website at www.nccarf.edu.au.  Figure 2.2 shows their relationship to 
achievement of the overall project.   
 
2.4 Project Plan deliverables in 2014-15 

In addition to the milestone deliverables specified in the Funding Agreement, NCCARF also measures 
progress against a set of deliverables specified in the Project Plan.  These deliverables are essentially 
markers on the way to achievement to major project objectives.  They are listed in Table 2.2 under 
their respective Key Activities.  All deliverables in Key Activities 1, 2 and 3 were achieved on time. 
There were some delays in signing of Funding Agreements with Network host institutions, with the 
last signing in early March.  Network activities commenced immediately their Funding Agreements 
were signed, or immediately afterwards.  
 

 
 
Figure 2.1: Distribution of income and resources to the four key activities in NCCARF Phase 2. 
 
Table 2.1: Milestone deliverables submitted in 2014-15 
 

Milestone Deliverables Delivery date 
Signing of the Funding Agreement 13 October 2014 
Delivery to the Department of the Environment of a project plan for NCCARF 
activities 

1 November 2014 

Delivery to the Department of the Environment of a monitoring and 
evaluation work program 

1 December 2014 

Notification of proposed hosting arrangements with selected adaptation 
network hosts 

1 January 2015 

Delivery to the Department of the Environment of a stakeholder engagement 
plan 

1 February 2015 

Delivery to the Department of the Environment of: 
a) A coastal user needs analysis report 
b) A state of play report, including a research scoping report (for the 

coastal tool) 

1 April 2015 

KA1 Project
Management/
Governance

KA2 Coastal Tool

KA3 Synthesis

KA4 Networks

http://www.nccarf.edu.au/
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Figure 2.2: Principal activities and milestone deliverables in NCCARF Phase 2 for the period 2014-15 
 
 
Table 2.2: Project Plan deliverables for 2014-15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Deliverable: Due Date 

KA1 Project Management 

Identify external monitoring and evaluation expert 7 November 2014 

Complete invitations to the approved members of the Project Review 
Committee and 2 Reference Groups 

14 November 2014 

Complete set-up and population of risk register 14 November 2014 

Delivery of a quarterly report (Oct – Dec 2014) 10 December 2014 

Complete new staff appointments 31 January 2015 

Delivery of a quarterly report (Jan- March 2015) 15 April 2015 

A minimum of 2 meetings held per annum with the Project Review 
Committee & the 2 reference Groups 

31 May 2015 

KA2 Coastal Climate Risk Management Tool 

Kick off meeting 30 November 2014 

Authors identified for Information Manuals April 2015 

Commence start-up activities for development of Coastal Tool (Beta version) 1 April 2015 

Begin scoping of research projects in support of Coastal Tool 1 April 2015 

Completion of consultation program for Coastal Tool 31 May 2015 

KA3 Synthesis & Communications 

Complete stakeholder engagement for synthesis product format and content 31 May 2015 

KA4 Networks 

Network Convenors and host institutions identified 1 December 2014 

Funding Agreements signed with host institutions 31 January 2015 

Work Plans agreed with host institutions and activities commence 31 January 2015 

KA1: Project management 
• Project Plan 
• Stakeholder Engagement Plan 
• Monitoring and Evaluation 

Program 

KA2: Coastal Tool: 
• Analysis of End User 

Needs report 
• State of Play Report 
• Research Scoping 

Report  
• Development Plan 

KA3: Synthesis 
• Synthesis and 

Communication 
of Adaptation 
Research report 

KA4: Adaptation 
Networks 
• Four Networks 

identified and in 
place 
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3. Key Activity 1: Project Management 

The main activities undertaken in Key Activity 1 (KA1) during the period 2014-15 may be summarised 
as: 

• Completion of two foundation reports for the whole of the Phase 2 project – the Project 
Plan and the Stakeholder Engagement Plan; 

• Operational reporting: Quarterly and annual, and preparation of annual work plans; 
• Establishment and maintenance of the risk register for Phase 2; 
• Establishment and oversight of the monitoring and evaluation program; 
• Management of staff, governance and finance for the project. 

 
Progress in achieving the deliverables listed in the Project Plan as due in 2014-15 is shown in Table 
3.1. 
 
Table 3.1: KA1 deliverables due in 2014-15. (Milestone deliverables are in bold.) 
 

  

Deliverable Due date Progress 

Delivery to the Department of a 
Project Plan for NCCARF Activities 

1 November 
2014 

Delivered to Department 31 October 
2014. Approved 19 December 2014 

Identify external monitoring and 
evaluation expert 

7 November 
2014 

A proposal for an expert was made to the 
Department on 6 November 2014.  
Agreement finalised 6 December 2014 

Complete invitations to the approved 
members of the Project Review 
Committee (PRC), End User 
Reference Group (EURG) and 
Technical Reference Group (TRG) 

14 November 
2014 

Membership invitations completed.  First 
PRC and EURG meetings held in February 
2015 and first TRG meeting held March 
2015 

Complete set-up and population of 
risk register 

14 November 
2014 

The risk register was submitted as part of 
the Project Plan. The Department 
requested further detail and this was 
submitted 28 November 2014.  Approved 
by the Department 19 December 2014 

Delivery to the Department of a 
monitoring and evaluation work 
program 

1 December 
2014 

Delivered 28 November 2014.  Approved 
by the Department 19 December 2014 

Delivery of a quarterly report (Oct – 
Dec 2014) 

10 December 
2014 

Delivered 2 December 2014. 
Teleconference held 10 December 2014 

Complete new staff appointments 31 January 2015 All new staff in post as of 7 April 2015 

Delivery to the Department of a 
stakeholder engagement plan 

1 February 2015 Delivered 29 January 2015. Approved by 
the Department 12 February 2015 

Delivery of a quarterly report (Jan- 
March 2015) 

15 April 2015 Delivered 8 April 2015.  Teleconference 
held 16 April 2015 

A minimum of 2 meetings held per 
annum with the Project Review 
Committee and the 2 reference 
Groups 

31 May 2015 • Meetings with PRC held in Feb and 
April 2015 

• Meetings with EURG held in Feb and 
May 2015 

• Meetings with TRG held in Mar and 
May 2015 
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3.1 Developing the foundation plans for Phase 2 

The foundation reports for Phase 2 are the Project Plan and the Stakeholder Engagement Plan. As 
set out in Section 2.3, these were milestone deliverables, and were successfully delivered to the 
Department of the Environment on time and to a high standard. They are available for download 
from the NCARF web site. 
 
3.2 Operational reporting 

NCCARF reports quarterly and annually to the Department of the Environment on project progress. 
This reporting is against the deliverables specified in the Funding Agreement, the Project Plan and 
Annual Workplans. An evaluation of the status of the risk register is included, and the independent 
monitoring and evaluation consultant provides an update from his perspective of our progress and 
activities.  All quarterly reports were successfully delivered to the Department of the Environment 
on time and did not flag any concerns about progress. This document is the first Annual Report for 
the project. 
 
3.3 Risk Register 

NCCARF maintains a risk register for the project, and this is revisited and as necessary updated for 
every quarterly report.  The risk register has not to date flagged any developments that could affect 
project success. 
 
3.4 The Monitoring and Evaluation Program 

NCCARF contracted Coutts J&R to carry out the independent monitoring and evaluation program for 
Phase 2. Their report on progress for the period 2014-15 may be found in Appendix 1.   
 
3.5 NCCARF staff in 2014-15 

NCCARF is based at Griffith University’s Gold Coast Campus in South East Queensland. Staff 
members in 2014-25 were: 
 

• Jean Palutikof, Director 
• David Rissik, Deputy Director, General Manager 
• Jenny West, Business and Operations Manager 
• Sarah Boulter, Research Fellow 
• Anne Leitch, Knowledge Communication 
• Kylie Lindner, Administration Officer 
• Jo Mummery, Senior Research Fellow (Coastal Adaptation) 
• Fahim Tonmoy, Coastal Zone Specialist 
• Ana Perez-Vidaurra, Research Assistant 
• Steve Webb, Senior Programmer/Web Developer 

 
NCCARF maintains a substantial national (geographic and sectoral) footprint and outreach. We work 
hard to ensure that we are fully engaged throughout the country, following the roadmap laid out in 
the Stakeholder Engagement Plan (see Section 2.3). 
 
3.6 Governance and advisory arrangements 

NCCARF has established three formal groups that provide regular input into the Phase 2 program.  
These are: 
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1. A Project Review Committee that includes representation from each state and territory 

government, local government, business and the community. The Department of the 
Environment is an observer on this body. The Committee has a formal role to endorse key 
deliverables such as the Coastal Climate Risk Management Tool Development Plan and the 
final Tool.   

2. A Technical Reference Group, which brings to Phase 2 a diverse range of experts drawn from 
Universities, government and national science agencies.  The Group provides guidance on 
technical aspects of NCCARF’s activities, including identification of relevant information, 
research and technical expertise.  

3. An End-user Reference Group, with geographically-spread representation from local 
governments across Australia (including leading practitioners and less-resourced councils), 
and local government and business associations. This Group provides advice and input to 
NCCARF Phase 2, especially around the understanding of end-user adaptation needs, and 
end-user engagement and consultation.  

 
As specified in the Project Plan. The three groups meet regularly and at least twice a year (face to 
face and by teleconference) to ensure stakeholders are actively engaged in NCCARF’s work, to 
optimise their input into the development and implementation phases of activities, and to provide 
the endorsement from the Project Review Committee as required by the Funding Agreement.  
Membership is shown in Tables 3.2 – 3.4. 
 
Table 3.2: Membership of the Project Review Committee in 2014-15. 
 

Role/representation Name and Title 
Chair Prof. Tony Press 

Adjunct Professor, Antarctic Climate and Ecosystems Cooperative Research 
Centre and Institute for Marine and Antarctic Studies, University of Tasmania 
SCAR Visiting Professor, Instituto Antartica Chileno 

State and territory governments 
ACT 
 

Ms Catherine Keirnan 
Senior Policy Officer, Climate Change Policy, Environment and Planning  

New South Wales Mr Chris Lee  
Senior Team Leader Impacts and Adaptation - Regional Operations Group 

Northern Territory Mr Bethune Carmichael 
Senior Environmental Officer, Waste and Resource Recovery, Northern 
Territory Environment Protection Authority 

Queensland Mr John Lane 
Director Environmental Planning, Environment Policy and Planning, 
Department of Environment and Heritage Protection 

South Australia Ms Michelle English  
Manager, Climate Change Unit, Water and Climate Change Branch, 
Department of Environment, Water and Natural Resources 

Tasmania Ms Amber Sturges 
Policy Analyst, Tasmanian Climate Change Office, Department of Premier and 
Cabinet 

Victoria Ms Kate Wood 
Director, Climate Adaptation Policy , Department of Environment and 
Primary Industries 

Western Australia Mr James Duggie 
Principal Policy Officer, Climate Change, Strategic Policy and Programs, 
Department of Environment Regulation 
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Local government peak body 
ALGA Mr Josh Thompson 

Director, National Events / Policy Adviser 
Business interests 
 Professor the Hon. Stephen Martin 

Chief Executive, CEDA – the Committee for Economic Development of 
Australia (stood down 1 June 2015, to be replaced) 

 Mr Fabian Sack 
Director, Sustainably Pty Ltd 

Youth and community engagement 
 Ms Elissa Waters 

Department of Resource Management and Geography, University of 
Melbourne 

 
Table 3.3: Membership of the Technical Reference Group in 2014-15. 
 

Name Organisation 
Bruce Thom  (Chair) Wentworth Group of Concerned Scientists 
Ron Cox University of New South Wales 
Nick Harvey University of Adelaide  
Mark Baker Jones DLA Piper 
Matt Eliot Damara WA Pty Ltd 
Darryl Low Choy Griffith University 
Katharine Haynes Risk Frontiers, Macquarie University 
Alistair Hobday CSIRO 
Russ Wise CSIRO 
Jon Barnett University of Melbourne 

 
Table 3.4: Membership of the End User Reference Group in 2014-15. 
 
Local Government Name and Position 
NSW 
Gosford City Council Ms Ann Stewart  

Senior Environment Planning Officer  
(stepped down March 2015 and was replaced) 

Lake Macquarie City Council Dr Alice Howe 
Manager, Sustainability Department 
(commenced April 2015) 

Victoria 
City of Greater Geelong Mr Ralph Roob  

Senior Environmental Engineer 
South Australia 
City of Holdfast Bay Mr Peter Smith  

Manager Contracts and Strategic Projects 
Tasmania 
City of Hobart Ms Katrina Graham (Chair) 

Environmental and Climate Change Projects Officer 
Western Australia 
City of Cockburn Mr Doug Vickery , Manager Infrastructure Services  
Queensland 
Townsville City Council Mr Greg Bruce 

Executive Manager, Integrated Sustainability Services 
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Local Government Name and Position 

Northern Territory 
City of Palmerston Ms Pam Robinson 

Environment and Climate Change Strategic Planner 
Business and Industry 
Australian Sustainable Built Environment Council Mr Paul Stoller, Atelier Ten 
Lend Lease  Mr Jeremy Mansfield 

Sustainability Manager - Queensland and NT 
Sydney Water Ms Nicola Nelson  

Manager, Health, Environment & Asset Science  
Planning Institute of Australia Ms. Andrea Young  

Facilitator PIA National Climate Change Group 
Principal, Andrea Young Planning Consultants 

Haskoning Australia Pty Ltd Mr Peter Horton 
Principal Engineer, Coastal & Maritime 

 
In addition to the formal links between NCCARF, its Networks and Governance and Advisory bodies, 
we work closely with the a range of Australian government departments, agencies and research 
institutions such as the Department of the Environment, Bureau of Meteorology, CSIRO and 
Geoscience Australia.   
 
NCCARF has good working relationships with related international organisations such as UKCIP (UK 
Climate Impacts Programme), KACCC (Korea Adaptation Center for Climate Change) and the UNFCCC 
Nairobi Work Program. NCCARF is represented on the Scientific Committee of PROVIA (Programme 
of Research on Climate Change Vulnerability, Impacts and Adaptation).  Through this engagement, 
we are able to benchmark the work we do against international best practice, and ensure that we 
are up-to-date with international developments in adaptation. 
 
3.7 Indigenous participation 

We are required to report on Indigenous participation in NCCARF Phase 2. The principal points are: 
• NCCARF currently does not employ any Indigenous people.  
• The Girringun Aboriginal Corporation, based at Cardwell, is a partner in the Social, Economic 

and Institutional Dimensions Network.  
• We have had participation by Indigenous people in our stakeholder consultation workshops 

(see Section 4.1), as follows: 
o At the Cairns workshop there was one representative from the Torres Strait 

(Waiben), and one from Yarrabah Aboriginal Shire Council, 
o At the Darwin workshop, there was a representative from the Tiwi Islands. 
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4. Key Activity 2: Coastal Climate Risk Management Tool 

NCCARF is developing a web-based tool to support coastal stakeholders in Australia to understand 
and manage coastal climate risk, particularly from sea-level rise and storm surge. In 2014-15, 
NCCARF made considerable progress towards this goal, especially in completing the stakeholder 
consultation and starting the design and development of the Tool. 
 
Progress in achieving the deliverables listed in the Project Plan as due in 2014-15 is shown in Table 
4.1. 
 
Table 4.1: KA2 deliverables due in 2014-15. (Milestone deliverables are in bold.) 
 

 
 
 
  

Deliverable Due date Progress 

Kick off meeting 30 November 
2014 

Meeting held in Melbourne 24 – 25 
November 2014 with approximately 65 
participants drawn from all NCCARF 
stakeholder groups as well as technical 
experts and researchers 

Authors identified for Information 
Manuals 

April 2015 Final list submitted to Department 3 
June 2015 

Commence start-up activities for 
development of Beta versions of 
Coastal Tool 

1 April 2015 Start-up activities commenced as 
outlined in the approved Development 
Plan for the Coastal Tool 

Begin scoping of research projects in 
support of Coastal Tool 

1 April 2015 The Research Scoping Report (part of 
the State-of-Play Report) was 
submitted to the Department 1 April 
2015 and details scoping activities 

Coastal Tool End User Needs 
Analysis Report 

1 April 2015 Submitted to the Department 30 
March 2015 and approved 13 May 
2015. 

State-of-Play Report including a 
research scoping report (for Coastal 
Tool) 

1 April 2015 Submitted to the Department 1 April 
2015 and approved 13 May 2015. 

Completion of consultation program 
for Coastal Tool 

31 May 2015 NCCARF undertook a comprehensive 
process of stakeholder consultation 
between November 2014 and May 
2015 including meetings, workshops 
and an online survey.  Detailed 
information is provided in the End User 
Needs Analysis Report. 

Endorsed Development Plan for the 
development of the Coastal Climate 
Risk Management Tool, including a 
work plan for Years 2 and 3 for the 
Coastal Tool 

1 July 2015 Submitted for endorsement by PRC on 
the agreed date (17 June 2015). 
Endorsement was received at a 
teleconference meeting and the Plan 
submitted to the Department.  
Approved by the Department 3 August 
2015 
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4.1 Stakeholder engagement 

The Coastal Tool will only be widely adopted and used if it meets the needs of its users, and delivers 
to those needs in clear and accessible ways.  Therefore, a fundamental early activity in development 
of the Coastal Tool has been engagement and consultation with stakeholders.  This engagement and 
its outcomes are reported in detail in the Coastal Climate Risk Management Tool: Analysis of End-
User Needs report.  
 
NCCARF undertook a comprehensive program of end user engagement and consultation in late 2014 
and early 2015, covering every jurisdiction in Australia. The main components were: 

• a national Kick-Off Meeting in Melbourne bringing together stakeholders in government, the 
private sector, NGOs and peak bodies,  

• a program of regional consultation meetings (reaching around 270 people), at the locations 
shown in Figure 4.1, 

• an on-line survey (299 completed responses).   
 

In total, around 600 people either attended a workshop or completed the survey. NCCARF also took 
advice from its two advisory groups and the Project Review Committee.   
 
The results of this consultation are summarised in Box 4.1.   

 
Figure 4.1: Locations of consultation meetings  



NCCARF Annual Report 19 October 2015 

 14 

 
 
Box 4.1: Desired characteristics of the Coastal Tool compiled from stakeholder consultation 
 
Design and delivery of the Tool 
The Tool should: 
• align with activities by other organisations, especially state governments; 
• be flexible for use by coastal zone stakeholders, recognising different levels of starting knowledge and 

different requirements; 
• provide accessible and straightforward delivery of reliable information;  
• have multiple entry points providing access to Information for senior management and executives, 

communities and coastal decisions makers including council officers; 
• support adaptation action; 
• deal with and take account of issues of scale. 
 
Content of the Tool 
a. The Tool should be a data portal providing: 
• Access to nationally-consistent, freely-available data on present-day and future climate and climate 

change, coastal hazards, sea-level rise, regional impacts and their costs, damage estimates and 
biodiversity loss; 

• Integration of datasets; 
• Visualization of datasets. 
 
b. The Tool should provide advice, support and guidance on the process of risk assessment and decision-

making under climate change including on: 
• Data quality and use; 
• Appropriately scaled (down to regional and local levels) scenarios of future climate change, hazards and 

sea-level rise; 
• Sea-level rise management options through defending against, retreating from and accommodating risks; 
• Methodologies for vulnerability, impact and risk assessment, including methods to identify at-risk 

hotspots; 
• Decision-making under uncertainty; 
• Understanding the legal implications of adaptation decisions, actions and inaction; 
• Laws, planning and building regulations as these affect risk management; 
• Consistent methods of valuation – cost-benefit analysis, multi-criteria analysis;  these methods should be 

applicable to valuation across the range from ecosystems to hard infrastructure, and should have the 
capacity to inform decision pathways analysis; 

• Assessment of costs of adaptation options and avoided damages through, for example, cost-benefit 
analysis; 

• The role of insurance; 
• Financing for disaster resilience, preparedness and recovery; 
• Building a business case for adaptation; 
• Innovative financing mechanisms for adaptation, such as public/private partnerships.  
 
c. The Tool should advise on the use of decision pathways to map out adaptation strategies, choice points, 

trigger points and thresholds for action, to support understanding of when and where to adapt.  
 
d. The Tool should incorporate ecosystem analysis, including: 
• Information on ecosystem goods and services;  
• Methods to value ecosystem goods and services;  
• The Tool must balance environmental, economic and social considerations.   
 
e. The Tool should provide frameworks for peer-to-peer learning and advice through:  
• On-line forums to support communities of practice;  
• Case studies of good practice (and what didn’t work), accompanied by short videos;  
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• Panel of independent experts.  
 
f. The Tool should provide guidance on community engagement and consultation. 
 
g. The Tool should review national and international adaptation activity and provide information on 

lessons learned from experience in coastal adaptation.  
 
Dissemination and take up of the Tool 
NCCARF should ensure: 
• take-up of the Tool through state-level endorsement and positioning within councils; 
• take up of the Tool by partnering with coastal decision makers during Tool construction; 
• monitoring and evaluation of Tool performance; 
• that the Tool is kept up-to-date and maintained. 
 
 
4.2 Design and development of the Coastal Tool 

Based on the identified needs of end users, we are designing and developing a Tool (CoastAdapt) to: 
• deliver relevant information succinctly and in accessible and straightforward ways; 
• support decision making under climate change and sea-level rise in the coastal zone.   

 
Although national in scope, CoastAdapt will take account of climate, jurisdictional and regulatory 
differences, for example in planning laws. It will provide advice on adaptation decision making that 
takes account of these differences.   
 
CoastAdapt will address adaptation challenges in both new developments and areas where 
substantial assets are already at some risk from coastal climate hazards. It will provide users with 
access to the best available science and advice on coastal climate risks and regional sea-level rise 
projections.  It will make extensive use of case studies describing different aspects of climate 
adaptation in the coastal zone. 
 
4.2.1 Components of CoastAdapt 

The principal components of CoastAdapt are shown in Figure 4.2. They are:  
• Information on: 

o present climate and future climate change (including estimates of future sea-level 
rise for each coastal local council in Australia) 

o understanding impacts, enabling users to assess their vulnerability and risk 
exposure; 

o understanding adaptation and taking adaptation action – the options and pathways, 
and how to evaluate these; 

o engagement with the community, senior management, elected officials and 
consultants. 

• A decision support system, C-CADS (Coastal Climate Adaptation Decision Support) that takes 
users through all the steps necessary to determine what action is necessary, what the cost 
might be, when action will be necessary, and how to monitor and evaluate the results.  In 
Figure 4.1, this forms part of the Tool area ‘Taking adaptation action’.   

• An online community forum for users to share experiences and interact with each other 
(part of the Community of Adaptors in Figure 4.2), as well as approach experts for advice. 

• Case studies from around Australia and abroad. 
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4.2.2 Delivery mechanisms for CoastAdapt 

Tool content will be delivered through seven mechanisms, as shown in Figure 4.2. These are: 
• Information delivery: 

o Information webpages and factsheets (downloadable pdfs) 
o Information Manuals – ten Manuals will provide the technical detail underpinning 

the Tool, as shown in Table 4.2 
• Methods, tools and examples: 

o Methodology elements 
o Tools to support action 
o Worked examples of the application of methods and tools 

• Community engagement: 
o Case studies 
o Community forum/expert panel 

4.2.3 C-CADS: Coastal Climate Adaptation Decision Support 

C-CADS is a framework to support good decision-making under climate change risk. This will lead 
users through the steps necessary to assess risks from climate change and sea-level rise, evaluate 
options and take action. All steps stress the need to engage with the coastal communities who may 
be impacted by risk management. By following these steps, users can be confident that they will 
identify robust actions to address their risk, and have the tools to monitor and evaluate the 
outcomes of their actions. The guidance and information is supported by case studies. An outline of 
the framework is shown in Figure 4.3.  
 
 

 

Figure 4.2: Overarching structure of CoastAdapt (GI = General information for understanding (to 
address needs of senior management and the community); DI = Detailed information for planning 
(to address needs of coastal decision-makers such as local council officers).  
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Table 4.2: Information Manuals commissioned and their authors 
 
Information Manual Topics: Author and organisation 
State of play on knowledge, policy and planning for coastal 
adaptation in Australia 

Sarah Boulter, NCCARF 

Understanding sea-level rise and climate change, and associated 
impacts on the coastal zone 

Mark Siebentritt, 
Seed Consulting Services 

Available datasets and their application to climate adaptation 
decision making for coasts and estuaries 

Jo Mummery,  
NCCARF 

Coastal sediments, beaches and soft shores. Understanding their 
importance for coastal resilience, and approaches for local and 
regional decision-making including use of sediment compartment 

Matt Eliot, Damara 
Consulting 

Ecosystems and the coastal fringe: approaches to ensure the long-
term sustainability of Australian coasts and estuaries 

Jane Chambers, Murdoch University 

Assessing costs and benefits of climate change impacts and 
adaptation: methods and worked examples 

Russ Wise and Tim Capon, CSIRO 

Planning instruments and approaches to enable adaptation to 
long-term climate risks (Australia and beyond).  

Barbara Norman, University of 
Canberra, and Nicole Gurran, 
University of Sydney 

Engineering solutions for coastal infrastructure: what the 
Engineering Australia Guidelines mean for non-technical experts 

Tony Webb, 
Environmental Hydraulics 

Legal case studies: a compendium of cases relevant to climate 
adaptation on the Australian coast 

Mark Baker Jones, DLA Piper 

Community engagement and participation: guiding principles, 
case studies and current best practice 

Tim Smith, University of the Sunshine 
Coast, Anne Leitch, NCCARF 

 
 

 

Figure 4.3: Coastal Climate Adaptation Decision Support (C-CADS ) Framework. This will be central to 
supporting good decision-making in the face of climate change. This figure shows the conceptual 
steps and linkages of C-CADS 
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5. Key Activity 3: Synthesis and communication 

In Key Activity 3 (KA3), NCCARF will produce a series of synthesis products that will make existing 
adaptation research relevant beyond the academic community. The emphasis will be on helping 
policy- and decision-makers.   
 
Progress in achieving the deliverables listed in the Project Plan as due in 2014-15 for KA3 is shown in 
Table 5.1. 
 
Table 5.1: KA3 deliverables due in 2014-15. (Milestone deliverables are in bold.) 
 

 
 
The program builds on existing adaptation research, in particular the body of research arising from 
Phase I of NCCARF. The aim is to produce well-written, plain English communication products that 
are accessible to a broad range of stakeholders including policy-makers, decision-makers and 
practitioners. 
 
In Phase I, NCCARF commissioned and managed over 100 research projects. The result of that work 
is a substantial body of research in the form of technical reports and peer reviewed publications. 
While the work placed Australia at the forefront of adaptation research, the challenge now is to 
ensure that decision makers, practitioners and policy makers can make the best use of the findings 
in their adaptation planning. 
 
To ensure the synthesis program is effective, we must meet the needs of the practitioners, policy 
makers and decision makers it is intended to support. In 2015 we undertook a program of 
consultation with a range of stakeholders from all three levels of government, from business and 
private industry, researchers and peak industry groups. Stakeholders either took part in an online 
workshop or were interviewed one-on-one. 
 
  

Deliverable Due date Progress 

Complete stakeholder engagement for 
synthesis product format and content 

31 May 2015 NCCARF organised a series of meetings 
with stakeholders in all levels of 
government, peak bodies, NGOs and 
business, and included the PRC, EURG 
and TRG to discuss format and content 
of synthesis products.  Meetings were 
held face-to-face in small groups, one-
to-one by telephone and on the web 
using Webex. This consultation and its 
outcomes is outlined in the report on 
synthesis activities (deliverable listed 
below).  

Deliver a report on end user and 
research engagement and assessment of 
key policy questions to be addressed 
through synthesis activities 

1 July 2015 The draft Report was delivered on 1 
July 2015. The Department approved 
it on 3 August 2015 with the proviso 
that a workshop be held in Canberra 
to identify key policy questions at the 
federal level. This workshop was held. 
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In consultation, we sought to discover from stakeholders: 
• What are their information needs? 
• What key policy questions require information and products to address effectively? 
• What is their preferred format and mode of delivery? 

 
The feedback we received identified stakeholder concerns about a number of key risk areas. These 
include coping with the changing occurrence of climate extremes (e.g. bushfires, droughts, floods 
and heatwaves), biodiversity management, coastal management issues (arising from the nexus of 
sea level rise, population increase and development pressures), assisting vulnerable communities, 
legal risk and liability and land use planning. Stakeholders agreed that the delivery of information 
should be non-technical in its language, well designed in its format and supported by graphical 
illustrations. Information targeted and packaged for specific interest/employment groups was 
considered useful. The full detail of the engagement and outcomes is recorded in the NCCARF report 
Synthesis and communication of adaptation research: Policy questions and user needs. 
 
As a result of stakeholder feedback we propose delivering the synthesis program in four ways:  
 

First will be a series of synthesis summary factsheets. These factsheets will provide a simple 
synthesis of research findings from NCCARF Phase 1, developed in line with research themes 
and stakeholder priority risk areas identified in our end user needs consultation.  
 
Second, the synthesis summary factsheets will be taken to small groups of end users for 
testing and feedback. In particular, we will ask them to reflect on the information they are 
looking for in their role and how they might use synthesis information. From this we will 
develop a set of one-page briefings targeting individuals working in specific sectors to help 
guide them to discover the information important to their role.  
 
Third is the development of an improved search facility on the NCCARF web site (see Figure 
5.1).  Conversations during the consultation highlighted the obstacles our stakeholders face in 
discovering and accessing existing information. The online search catalogue will use topics, 
locality and keywords to improve the search function on the NCCARF web site. 

 
Finally, we will produce a set of Policy Guidance Briefs focussed on regional hotspots in 
adaptation. NCCARF will produce a short briefing series on Australian hotspots, aimed at 
policymakers in state and federal government.  

 
At the time of writing, NCCARF is in consultation with the Department of the Environment to identify 
the key policy questions to be addressed in Key Activity 3.  We have begun the design and 
development of the improved search facility for the NCCARF website.  This will allow users to search 
for all publications stored on the site, which provides them with full and efficient access to the 
products from the research programs in Phase 1.  The layout of the search page is shown in Figure 
5.1.  Each entry will be discoverable through key word searching, filtering by location, resource type 
and topics. At the time of writing we had written summaries of approximately one third of the Phase 
I reports for inclusion on the search function. The search facility will be released at the end of 
October 2015. 
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Figure 5.1: The improved search facility on the NCCARF website. This will provide users with a 
greater ability to narrow their search by topics, geography and resource type. The search facility will 
provide a short user-friendly summary of each resource. 
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6. Key Activity 4: Adaptation Networks 

In Key Activity 4 (KA4), NCCARF will set up and manage four National Adaptation Networks to build 
capacity and enable effective communication in the community of adaptors both in research and 
practice.  Progress in achieving the deliverables listed in the Project Plan as due in 2014-15 for KA4 is 
shown in Table 6.1. 
 
Table 6.1: KA3 deliverables due in 2014-15. (Milestone deliverables are in bold.) 
 

 
NCCARF supports four Adaptation Networks aimed at  

• building the capacity of researchers and end users to undertake, drive and use adaptation 
research  

• providing technical support to NCCARF in the network disciplinary areas.   
 
Each Network maintains a strong presence throughout Australia through nodes (i.e. partners or 
themes) based at other institutions (see Figure 6.1), through management and advisory committees, 
and as a result of their stakeholder engagement activities. 
 
NCCARF’s Networks and their conveners are: 

• Natural Ecosystems, convened by Stephen Williams at James Cook University 
• Settlements and Infrastructure, convened by Ron Cox at the University of New South 

Wales 
• Social Economic and Institutional Dimensions, convened by Tim Smith at University of 

the Sunshine Coast 
• Vulnerable Communities, convened by Peng Bi from the University of Adelaide, with 

support from the Australian Council of Social Services. 
 
 

Deliverable Due date Progress 

Network Convenors and host institutions 
identified 

1 December 2014 Networks identified and names 
submitted to the Department on 19 
December 2014 

Funding Agreements signed with host 
institutions 

31 January 2015 Completed – Network Host 
agreements signed  

• University of Adelaide – 12 
February 2015 

• University of the Sunshine Coast - 
18 February 2015 

• University of New South Wales – 5 
February 2015 

• James Cook University – 2 March 
2015 

Notification of proposed hosting 
arrangements with selected network 
hosts 

1 January 2015 Submitted to the Department 19 
December 2014 and approved 14 
January 2015 

Work Plans agreed with host institutions 
and activities commence 

31 January 2015 Network Hosts’ Annual Work Plans for 
Year 1 (2014/2015) have been received 
and approved by NCCARF 
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Figure 6.1: Locations of Network headquarters and associate organisations 
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6.1 Adaptation Network for Settlements and Infrastructure 

Of the four current adaptation networks, three 
networks existed in some form in NCCARF Phase 1.  
The Adaptation Network for Settlements and 
Infrastructure (S&I Network) is the least changed— it 
remains based at the University of New South Wales 
(UNSW) and led by Professor Ron Cox— and so has re-
established itself smoothly.  The re-establishment 
includes updating its communication products and 
social media activities, which include an e-list, a 
combined Facebook page, and an e-newsletter.   
 
The Network partners—which are UNSW, Griffith 

University, University of Canberra, University of South Australia and Office of Environment and 
Heritage NSW— have had eight peer reviewed papers accepted for the Australasian Coasts and 
Ports conference in New Zealand in September 2015.   
 
The Network achieved a strong reputation for its early career events in Phase 1 and is planning four 
such events over the next year. Two are organised to date including 20-22 July 2015 at Griffith 
University’s Gold Coast campus and 15-17 February 2016 at the University of Canberra. These events 
will also include the first of four workshops for review of the Settlements and Infrastructure National 
Adaptation Research Plan (NARP). The review is scheduled for completion  in 2016. 
 
6.2 Adaptation Network for Social, Economic and Institutional Dimensions  

The Adaptation Network for Social, Economic and 
Institutional Dimensions (SEID) existed in NCCARF 
Phase 1. In Phase 2, there has been a change of 
host, and the Network is now hosted by the 
University of the Sunshine Coast (USC).  Led by 
Professor Tim Smith from the USC’s Sustainability 
Research Centre, this Network has partners at 
Swinburne University of Technology, University of 
Canberra, University of Adelaide, Murdoch 
University and Girringun Aboriginal Corporation.   
 
The recent focus of the Network has been to 

engage and pre-plan with with the leaders of its Themes:  Industry, Government, Indigenous peoples 
and NGOs.  It has also been working to re-establish its profile and to communicate with network 
members through a range of social media activities.  The Network is also developing a Stakeholder 
Reference Committee.  
 
Two peer-learning events are being planned by the Network for next year. The focus of these events 
is around participation of representatives from key sectors, to share contextually-relevant 
knowledge and empower sector adaptation champions. Ideas for these events are being solicited 
from the Network members via a questionnaire.   
 
6.3 Adaptation Network for Natural Ecosystems 

Now hosted at James Cook University, the Natural Ecosystems Network (NEN) amalgamates three of 
the Adaptation Research Networks from Phase 1: Freshwater, Marine and Terrestrial Biodiversity.   
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Covering a spectrum of natural landscapes, the Network includes a diverse group of partners from 
Charles Darwin University, Griffith University, Australian National University, Macquarie University, 
Murdoch University, University of Tasmania, CSIRO, 
the Worldwide Fund for Nature, and the Australian 
Government Department of the Environment.  
 
As well as re-establishing its profile across the three 
sectors – marine, terrestrial and freshwater - the 
Network is developing Stakeholder Advisory Groups 
for each of the three. These advisors will integrate a 
diversity of views into network activities to help 
guide support for decision-makers to manage 
climate risks in natural systems.   
 
Communication activities by the Network include two articles in The Conversation that report on 
positive results from the combination of monitoring, biodiversity science and its translation into 
successful policy and management outcomes.  See theconversation.com/lets-get-serious-about-
protecting-wildlife-in-a-warming-world-42109; and theconversation.com/science-can-influence-
policy-and-benefit-the-public-heres-how-41668. 
 
A major focus of this Network is planning for the review of three NARPs. to be delivered in 2016-17. 
Meetings and workshops for the review process will begin in September 2015. The Network 
convenor, Steve Williams, is co-convenor of the Species on the Move Conference planned for Hobart 
in February 2016.  
 
6.4 Adaptation Network for Vulnerable Communities  

The Adaptation Network for Vulnerable Communities (including Human Health) is the only entirely 
new network in Phase 2.  Hosted by the University of Adelaide, this network is led by Professor Peng 
Bi.  The establishment phase of the network has included developing new communication products 
and social media such as an e-list, a combined Facebook page, and an e-newsletter.  Interest in this 
network has been keen with a rapid growth in membership over its first five months. 
 

 
Key for this network is the relationship with the Australian 
Council of Social Services (ACOSS),  and considerable 
effort has been invested by Network staff in developing 
this relationship and planning for two joint workshops for 
the next reporting period.  To be held in Melbourne and 
Perth in September 2015, the workshops will facilitate 
engagement and dialogue between researchers, policy 
makers and the community sector around the complex 
causes of social vulnerability to climate change.  

 
Planning is also underway for other future events, including a workshop to be held in conjunction 
with the Australian Population Health Congress in Hobart in September 2015, and a masterclass to 
be led by an international expert on climate change and health, Professor Kristie Ebi from the 
University of Washington. This masterclass will follow the National Adaptation Conference in 
Adelaide in July 2016.    

http://us3.campaign-archive1.com/?u=649afeac2ce54baf23874dbc2&id=2dab986003#species-on-the-move
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7. Next steps 

7.1 Key Activity 1: Project management 

Key Activity 1 will continue to support and manage activities under NCCARF Phase 2, including 
progress and financial reporting, management of NCCARF’s governance and advisory groups, and 
human and financial resource management.   
 
7.2 Key Activity 2: Coastal Climate Risk Management Tool 

NCCARF will continue to engage closely with stakeholders from government, business and industry, 
along with relevant experts, to ensure that CoastAdapt develops into a useful and accessible 
product.  Important developments in the next few months are around: 
 

Creating the Tool Development Partnership.  NCCARF will work with a range of users 
throughout development of the Tool to ensure it is useful and accessible. This includes a 
group of Tool Development Partners who will be selected to trial aspects of the Tool and 
provide regular feedback to NCCARF about content and useability. They will be drawn from 
local governments and business enterprises working in the coastal zone.  

Scoping and putting in place research projects.  NCCARF has worked with stakeholders and 
experts to identify and scope research projects designed to fill some key knowledge gaps in 
support of the Coastal Tool. Projects will be completed within short periods and will focus on 
using existing information and data to build new knowledge. The projects are highly applied 
and strong stakeholder engagement will be undertaken throughout each project.  

Identifying, writing and organizing case studies. All stakeholders have emphasized the need 
for case studies to support their understanding and implementation of adaptation options.  
NCCARF regards these case studies as an important and integral part of CoastAdapt and is 
currently working to identify the suite of case studies to be developed.   

The online forum. The first part of CoastAdapt to appear will be the online forum for the 
Australian community of adaptors, providing a mechanism for coastal decision-makers and 
adaptation researchers to interact and share knowledge and experience. This will go live on 1 
April 2016. It will incorporate a panel of experts who can answer selected user queries, and 
the panel will commence in July 2016. 
 

NCCARF will complete a full beta (draft) version of CoastAdapt by 1 July 2016. It will be available 
online for public review and consultation for at least two months. NCCARF will then take the 
comments received and produce a final version of the framework in early 2017. NCCARF looks 
forward to delivering a framework to provide decision makers with the information and tools they 
need to address the risks of coastal climate change and sea-level rise.   
 
7.3 Key Activity 3: Synthesis and Communication 

Under this key activity, NCCARF will begin the production of synthesis materials, including factsheets 
and policy guidance briefs. In addition, NCCARF is jointly responsible for organisation for the 
National Climate Adaptation Conference, hosted by NCCARF and CSIRO and due to take place in 
Adelaide in July 2016.   
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7.4 Key Activity 4: Adaptation Networks 

The Networks will continue to operate through 2015-16.  As well as ambitious plans to hold many 
training and early career workshops, a major undertaking for all except the Vulnerable Communities 
Network will be the revision of the National Adaptation Research Plans.    
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Appendix 1: Independent monitoring and evaluation report 

A1.1 Purpose 

NCCARF appointed an independent organisation, Coutts J&R, to design and conduct the monitoring 
and evaluation program for Phase 2.  Coutts J&R are tracking progress and measuring the success of 
the investment.  
 
Progress is being monitored against deliverables specified in the Funding Agreement, the Project 
Plan and Annual Work Plans.  Coutts J&R report quarterly to NCCARF, Griffith University and the 
Department of the Environment.  In addition, a mid-term review (early 2016) and a final evaluation 
report (due October 2017) will focus on the ‘effectiveness’ of the program and address the following 
questions: 
 

• Is the NCCARF work responding to the need that required the investment? 

• Is there evidence of use and uptake of the NCCARF research/outputs? 

• Has NCCARF helped to build Australian research capacity?  

• What is the problem/challenge now; has it changed since NCCARF was established?  

• What is required into the future, what would happen if nothing is done in the future? 

A1.2 Approach 

A monitoring and evaluation log frame was developed to clarify the Key Performance Indicators 
(KPIs) that need to be monitored and reported against at different levels of the program (including 
activities, outputs and outcomes). This process delineated the full scope of monitoring and 
evaluation needs, allowed the identification of evaluation questions and choice of appropriate 
methods. 
 
The main monitoring and evaluation methods being used include: 
 

• Tracking the progress of activities and outputs as the program is rolled out; 

• Event and activity participant feedback sheets – to capture attendee satisfaction and 
response; 

• Reflection sheets from NCCARF’s governance and advisory committee members – to capture 
reactions on what has been presented, decisions that have been made, insights that have 
been gained and their satisfaction with progress; 

• Interviews with NCCARF staff, network leaders and governance and advisory committee 
chairs – for insights on program gains, issues encountered and changes needed/made; 

• Interviews and surveys with key stakeholders – to collect information about their awareness, 
understanding, feedback on activities, and the progress and usefulness of (planned) outputs; 
and 

• Use of narratives (observations about the impacts of activities and outputs) and case studies 
(how information and outputs are used to make a difference). 
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A1.3 Findings to Date 

Quarterly reporting has been based around a ‘traffic light’ system assessing the status of the four 
program key activity areas. Green indicates that the program is generally on track; amber that there 
are problems in one or more areas that need to be addressed; and red that there are significant 
problems that threaten the program delivery. In all reports to date, the program has been assessed 
as ‘green’ in all four key activity areas.   
 
 All milestones have been met and planned committee and stakeholder meetings held in 

the time frame. There has been a high level of effective engagement with the stakeholder 
community to date with very positive feedback and a high level of optimism about potential 
benefits from those involved.  

 Feedback from a range of stakeholders at the NCCARF Kick-off Meeting (held in Melbourne 
24th-25th November 2014) commended the openness of the NCCARF team, good speakers, 
and the clear willingness to capture and incorporate attendee views. Several comments 
about the cross section of attendees positively mentioned the local government 
representation, which was identified as being the level to which climate adaptation solutions 
need to be delivered.  In addition, the apparent willingness of the State and Commonwealth 
government to cooperate, collaborate and participate was identified as important to ensure 
adaptation action occurs. 

 The Development Plan for the Coastal Tool has been completed and approved. There is 
strong evidence that stakeholders have been provided with adequate opportunity for input 
and have influenced the planning and shape of the Tool.  Advisory Committee members are 
positive about the direction and progress of the development while the Technical Reference 
Group is keen to further engage with the details. The End User Reference Group and the 
Technical Reference Group provided feedback (May 2015) that they were were very satisfied 
with the progress being made given the stage of the project.  The Project Review Committee 
formally endorsed the draft Development Plan in June 2015. 

 There has been some good stakeholder engagement around the synthesis products. 
Stakeholders are positive about the approach, their input and the potential of the outcomes 
to be of value to them and other stakeholders. Participants of three synthesis workshops 
(June 2015) felt that there was good opportunity to provide input into identifying priority 
risk areas and delivery and were very satisfied with the meeting and the planned next steps. 

 All networks have been established and are up and running at various levels. There have 
been a few teething issues in some, but the progress to date has been encouraging and 
there is a positive outlook for the future. Network leaders are very clear about the way 
forward over the next six months and their roles in developing the networks and supporting 
NCCARF.  

Quarter four (July to September 2015) is an important phase in which NCCARF will deliver on what 
has been planned. Key areas include starting the implementation of the Development Plan for the 
Coastal Tool as well as getting the KA3 synthesis program up and running through mobilisation of 
the report Synthesis and Communication of Adaptation Research: policy questions and user needs.  
 

 



NCCARF Annual Report 19 October 2015 

 29 

A1.4 Overall Assessment 

Met all deliverables to date at a high level - Strongly on track 

This is the first year of the project and much of this has been establishment and activity based.  To 
have confidence that the planned outcomes are on track monitoring and evaluation has focused on 
assessing the achievement and quality of the planned structures, engagement, initial activities and 
foundational outputs as per the Monitoring and Evaluation Project Log Frame. 
As evidenced in the findings outlined above, our assessment is that the project has fully delivered on 
these structures, engagement, activities and outputs and so is on track to deliver its objectives as 
contracted.  The project management component (KA 1) has effectively delivered on all 
programmed tasks for the period.  Specific assessment of the Key Activity outcome areas are listed 
below.  
 
KA2: CC RMT 
(a) Deliver effective knowledge transfer from the adaptation research community into policy 

agencies and decision makers to build Australia’s capacity to manage future climate risks, 
particularly in the coastal zone. 

 
Assessment: Effectively engaged end-users to date – influenced the potential ownership and 
usefulness to end-users   
 
An early performance indicator as per the project M&E Log Frame is: The extent to which the end 
users have been involved in providing input into, and steering of, the project.  The evidence shows 
that the range of identified end users had significant opportunity to provide input into the project 
through the stakeholder engagement activities undertaken and the three advisory committees have 
the representation and functionality to already have had an influence in guiding the project and its 
outputs. 
 
KA3: Synthesis & Communication 
(b) Strong endorsement of synthesis information and tools from users, particularly from users that 

supports their uptake and application among policy and decision makers. 
 
Assessment: strong engagement across appropriate stakeholder groups – Advisory Committees 
support direction 
 
Early performance indicators as per the Project M&E Log Frame are: Number and category of 
relevant policy agencies and decision-makers that have been effectively engaged through the project 
– including attendance at NCCARF meetings and stakeholder engagement events; and endorsement 
achieved from the three Project Advisory Committees. The evidence shows that a large number and 
range of relevant policy makers and decision makers have been involved in the process and were 
positive about their engagement with the Project Advisory Committees supportive of the actions 
and direction being taken in the synthesis process. 
 
KA 4: Adaptations Networks 
(c) Maintain Australia’s adaptation research capacity and strengthen the capacity of adaptation 

information end-users in Australia to use adaptation research outputs, through the continued 
support of four adaptation networks. 

 
Assessment: Good and positive establishment of networks given available resources – further 
development to build on this foundation. 
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Early performance indicators as per the Project M&E Log Frame are: Appropriate membership of, 
and engagement by, the established networks; and Demonstrable geographic and sectoral 
representation.  The findings show that all networks have been established with a solid initial 
membership which is increasing (3,000 + on lists) despite fewer resources than the previous phase.  
There is also evidence of appropriate geographical and cross-sectoral representation.  
 
A1.5 Going Forward 

The mid-term review will be informed by the monitoring and evaluation data collected for the 
quarterly reports and a combination of surveys and additional stakeholder interviews. This report 
will build a comprehensive picture of the awareness of the program and the effectiveness of its 
engagement processes and networks. It will provide feedback on the developing products to date. It 
will deliver important information to the program team and other stakeholders to help guide the 
project through its next stages.     
 
Dr Jeff Coutts 
Coutts J&R 
October 2015 
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