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1. Purpose of this Plan 

1.1 Overview 
 
The goal of NCCARF Phase 2 is to support national capacity development and deliver guidance that 
helps local decision-makers manage climate risks. This goal can only be achieved through effective 
stakeholder engagement. We define our stakeholders as those individuals and groups with a specific 
interest in adaptation in Australia, particularly in the coastal zone, and, hence, in the project 
outputs. Effective engagement with stakeholders is critical if NCCARF is to successfully achieve the 
objectives for Phase 2.  This Plan outlines the approach to be taken in communication and 
engagement with stakeholders to ensure its effectiveness throughout all Phase 2 activities.  
 
The Plan identifies and characterises key stakeholders, and outlines appropriate tools for 
communication and communication tactics for different stakeholder groups. The Plan will be 
regularly reviewed in the light of feedback from stakeholder interaction. The form and nature of 
stakeholder engagement must be tuned to the project stage: as we move from scoping and design 
through to building products followed by review and roll-out, so the needs from, and the modes of, 
stakeholder engagement and consultation will shift. Therefore, this Plan must be a living document, 
to be updated as new requirements, opportunities and information become available. 

1.2 Objectives of the Plan 
 
The key objective of this Stakeholder Engagement Plan is to lay out the strategy for effective multi-
way engagement with key stakeholders.  By delivering this Plan, NCCARF will ensure that: 

  Key information and advice from stakeholders feed into the design, development and 
implementation of Phase 2 products, leading to outputs which are useful, rigorous, 
authoritative and used; 

 There is effective engagement with a wide range of stakeholders, including key influencers, 
to maximise awareness of NCCARF’s work and the potential for uptake and use of outputs; 

 Stakeholder-relevant research priorities are identified in support of the development of the 
Coastal Tool, contributing towards its relevance and utility.  

1.3 Structure of this Plan 
 
The early sections of the Plan are devoted to scene setting. Section 2 provides the context, 
summarising the objectives and work program for NCCARF Phase 2.  Greater detail is provided on 
the work associated with development and delivery of the Coastal Climate Risk Management Tool. 
This activity is expected to occupy around half the human and financial resources for the project.  
Section 3 then sets out the rules of stakeholder engagement, providing the framework within which 
all engagement will take place in Phase 2. 
 
The core of the Plan is provided in Sections 4 and 5.  Section 4 is devoted to identifying and 
characterising the stakeholders for Phase 2, and discusses their role and contribution to the project.  
Section 5 leads on from this discussion to describe the tools to be employed to carry out 
engagement.  It provides a timeline for consultation periods, meetings and workshops, and explores 
which tools can best be employed to engage with the different stakeholder groups.  Finally, Section 
6 looks at the risks associated with the planned engagement activities, and Section 7 summarises the 
arrangements in place for monitoring and evaluation.  
 
Altogether, this Plan provides a comprehensive overview of NCCARF’s stakeholder engagement in 
Phase 2.   
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2. Context of this Plan: overview of NCCARF Phase 2  
 
The Australian Government has committed funding for the National Climate Change Adaptation 
Research Facility (NCCARF) to undertake a Phase 2 project to support national capacity development 
and deliver guidance that helps local decision-makers manage climate risks.  The funding has been 
provided for three years from 2014 to 2017, and to a value of $8.8 million. 
 
The Phase 2 objectives are to deliver: 

a) A tool to guide local and state governments and other organisations make better decisions 
about managing risks from coastal climate change; 

b) Relevant and accessible climate adaptation material synthesising research information for 
policy and decision makers; 

c) Operation of four adaptation research networks in: 
a.  natural ecosystems;  
b. settlements and infrastructure;  
c. social, economic and institutional dimensions; and  
d. vulnerable communities (including human health). 

 
In Phase 2, NCCARF will leverage the Australian Government’s original investment in NCCARF, 
including through: 
 

(i) providing continued support for national adaptation capacity; and 
(ii) ensuring that relevant information is accessible to decision makers seeking to manage 

climate risks at national, regional and local levels. 
 
The activities of NCCARF Phase 2 will be directed towards three key project outcomes.  These are to: 
 

1. Deliver effective knowledge transfer from the adaptation research community into policy 
agencies and decision makers to build Australia’s capacity to manage future climate risks, 
particularly in the coastal zone;  

2. Achieve strong endorsement of synthesis information and tools from users, particularly from 
coastal users that supports its uptake and application among policy and decision makers; 
and 

3. Maintain Australia’s adaptation research capacity and strengthen the capacity of adaptation 
information end-users in Australia to use adaptation research outputs, through the 
continued support of four adaptation networks. 

 
Project activities will take place under four headings in order to deliver the project outcomes.  These 
are: 
 
Key Activity 1: Governance, management and operations: Ensuring, monitoring and evaluating the 
effective governance, management and administration of NCCARF resources to support its key 
activities in Phase 2. The Stakeholder Engagement Plan for all of Phase 2 will be prepared under this 
Key Activity. 
 
Key Activity 2: Preparing the Australian Coastal Climate Change Risk Management Tool: Through 
extensive stakeholder engagement, developing a framework for understanding and managing 
climate risks including sea-level rise in the coastal zone, in order to provide local governments and 
associated stakeholders with the skills, information and tools to support effective decision making. 
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Key Activity 3: Synthesis and Communication: Identifying, through extensive consultation with 
policy and decision makers, and developing synthesis products in formats readily accessible to end 
users. These products will be derived primarily from the more than 100 research projects on all 
aspects of adaptation funded by NCCARF in its first phase.  This Key Activity will focus on 
communicating these synthesis products to end users in formats and ways that they will find useful 
and accessible.  
 
Key Activity 4: Managing Adaptation Networks: Supporting NCCARF activities and bringing together 
practitioners and researchers to share knowledge and to maintain and build research capacity in 
climate change adaptation. 

2.1 The Coastal Risk Management Tool 
 
Close to half the budget for Phase 2 is devoted to Key Activity 2 ‘Preparing the Australian Coastal 
Climate Change Risk Management Tool’. Given its importance to the project, we provide a little 
more detail here.  
 
Most Australians live and work near the coast.  There are around 200 coastal local governments, as 
well as decision makers in state and Australian government and in the private sector and NGOs, that 
deal with the risks associated with a changing climate and sea-level rise.  There is a large and 
expanding volume of advice, information and tools available, however little of this is integrated or 
delivered in ways that support easy access and use, particularly by end-users that are poorly 
resourced. 
 
A major focus of NCCARF Phase 2 is the development of a Tool to support understanding and 
management of coastal climate risk, particularly from sea-level rise and storm surge. The Tool will 
make use of up-to-date national data sets and relevant research outputs. It will include clear 
guidance on good practice and links to case studies, such as those funded by the Department of 
Environment through the Adaptation Pathways projects. The Tool will be delivered as an internet-
based tool, which will ensure that guidance is comprehensive, integrated and easily accessible, but 
most importantly can be shared within and between organisations, to be a dynamic resource and 
not gather dust on shelves.  Effective stakeholder engagement is essential to ensure these targets 
are met. 
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3. Rules of stakeholder engagement in NCCARF Phase 2 
 
NCCARF will ensure that its engagement with stakeholders in Phase 2 is: 
 
Transparent: engagement will be open, with transparent purpose, expectations, goals, constraints 
and accountabilities. 
 
Timely: we will allow sufficient time for meaningful dialogue, consultation and modification. The 
process will not be hurried. 
 
Inclusive: all relevant stakeholders should be aware of the work we are doing, should be able to 
contribute to its success, and feel empowered to use the information and tools we produce to 
support decision making in the coastal zone.  Engagement will be a dialogue and not a one-way 
information feed. 
 
Appropriate: we will use levels and methods of engagement that best suit both the group being 
consulted and the goals of the engagement. Stakeholders should be involved in ways in which they 
are comfortable and are most likely to respond fully and openly.  We will ensure that engagement is 
targeted at relevant stakeholders to avoid time wasting. 
 
Accessible: We will provide clear, timely accessible and comprehensive information to stakeholders 
in order to facilitate their involvement.  
 
Balanced:  We will balance the participation and influence of stakeholder groups.  We will respect 
the opinions of stakeholders and aim to integrate a multiplicity of views into the work we do. 
 
Accountable:  We will monitor the effectiveness of stakeholder engagement strategies and 
implement improvements where needed. We will recognise the contribution of stakeholders and 
ensure that they are aware of how we use their input to the project. 
 
Long-lived. Engagement activities will last beyond the immediate needs of the project, to ensure 
successful and on-going operational take-up of NCCARF Phase 2 outputs by stakeholders.  
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4. Stakeholder analysis and engagement 

4.1 Stakeholder identification and roles 
 
NCCARF has many stakeholders, with very diverse characteristics. They range from the Minister of 
the Environment and the Department of the Environment, who are the initiators of the project, 
through to local governments, especially those in the coastal zone, who should be the beneficiaries 
of the project.  Project outputs should enhance the capacity of local governments to make effective 
decisions under climate change and sea-level rise.  Persuading often time- and resource-constrained 
councils of this benefit must be a major goal of the project, and of the stakeholder engagement in 
particular. 
 
Following authors such as Carney et al. (2009), we have developed a typology of stakeholders for the 
NCCARF Phase 2 project. This typology will act as a tool to support understanding of the relative 
importance of different stakeholder groups to the project, the stage(s) at which they should be 
involved, and hence how, when and to what extent we should engage.   
 
Table 4.1:  A typology of stakeholders for the NCCARF Phase 2 project. (Note that stakeholder may 
appear in more than one category) 
 

Role in NCCARF 
Phase 2 

Description Stakeholders (non-exhaustive list) 

Initiators Stakeholders involved in instigating or 
driving the project 

Minister of the Environment;  
Department of the Environment  

Shapers Stakeholders with a direct role in 
developing, supporting, directing or 
consolidating the Project Plan at an 
early stage 

Minister of the Environment; 
Department of the Environment;  
Griffith University; Network hosts 

Informants Stakeholders who directly inform the 
project, e.g., through data provision 
and expert advice 

Technical Reference Group  
Geoscience Australia, CSIRO, Bureau of 
Meteorology, SI CRC, ACE CRC; NESPs; NCRIS 

Central Stakeholders who have a specific 
interest in the project findings, who 
may be influenced by these findings, 
and who are directly involved in the 
project throughout  

Coastal local governments; local government 
associations (ALGA, WALGA etc.); state and 
territory governments; infrastructure developers 
and operators in the coastal zone; NRM groups; 
business interests in the coastal zone; NGOs and 
community organizations active in the coastal 
zone (e.g., Surf Life Saving Australia) 

Reviewers Stakeholders who have a role in 
reviewing the project, responding to it 
and shaping/contributing to aspects of 
its final output 

Network participants; End User Reference Group; 
Project Review Committee; all levels of 
government; business and industry peak bodies; 
professional and representative bodies; 
professional societies 

Recipients Stakeholders who are not directly 
involved in the project but who have a 
specific interest in its findings 

Relevant Australian government departments; 
Australian adaptation research community; 
international adaptation research community 

Reflectors Stakeholders who reflect on the 
project, providing feedback and ideas 

Project Review Committee; Coutts J&R 

Indirects 
(secondary) 

Wider stakeholders not explicitly 
included in the project, but who may 
be affected by it 

General public, especially inhabitants of the 
coastal zone 
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4.2 Modes of engagement 
 
Within the typology set out in Table 4.1, our approach to engaging with stakeholders will take place 
along a continuum of engagement based on the IAP2 spectrum (IAP2, 2014) as shown in Figure 4.1, 
depending upon the degree of interest and the degree of influence of the stakeholders.  We use a 
modified IAP2 spectrum that differentiates between two different types of the ‘Inform’ phase, i.e., 
push communication and pull communication.  The different modes of engagement shown in Figure 
4.1 are further defined and described in Table 4.2.  

 
 
Figure 4.1: The continuum of engagement 
 
 
Table 4.2: Stakeholder engagement approaches 
 

Engagement Description 

Collaborate/Partnership:  Two-way engagement; joint learning, 
decision-making and actions 

Involvement:  Two-way engagement and joint learning  

Consultation:  Engaged and feeding advice and information 
into the project 

Push communication 
(Inform): 

One-way engagement; NCCARF broadcasts 
information using various channels (see 
Section 5) 

Pull communication 
(Inform): 

One-way engagement; NCCARF makes 
information available and stakeholder 
chooses whether to engage with it. 

 
 
By linking Tables 4.1 and 4.2, we can understand the level of engagement that NCCARF should seek 
to maintain with each category of stakeholder, as shown in Table 4.3.   
  

Pull 
communication 

(Inform) 

Push 
communication 

(Inform) 
Consult Involve 

Collaborate/
Partnership 

Less effort                   Greater effort 
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Table 4.3: Level of engagement with stakeholders 
 

Engagement approach: 
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Collaborate/Partnership:          

Involvement:          

Consultation:          

Push communication:         

Pull communication:         

 

4.3 Stakeholder characterisation 
 
The analysis above identifies the key stakeholders for NCCARF Phase 2 and their role in the activity.  
We may distinguish between primary stakeholders, with whom we undertake active and direct 
engagement, and secondary stakeholders, with whom we engage either through pull 
communication or through our primary stakeholders. This distinction is clear in Table 4.3.  In this 
table, all stakeholders except Indirects are primary stakeholders – we engage actively and directly 
with them. Indirects are secondary stakeholders such as the general public, dealt with through pull 
communication and/or through, for example, local councils. 
 
In this section we describe the characteristics and attributes of stakeholders, with the emphasis on 
their relative importance to the project and where the risks lie if they fail to engage.  From the 
perspective of delivering to the Phase 2 objectives, the stakeholder groups with the greatest 
influence on success or failure are the Central and Reviewer groups in Tables 4.1 and 4.3.  The 
discussion below focuses on these groups. 

4.3.1 Initiators and shapers 
 
This stakeholder group encompasses: 

 The Minister of the Environment 

 The Department of the Environment 

 Griffith University  

 Network hosts 
 
The Minister has shown a keen interest in this project from the day it was first announced. He was 
unable to attend the most recent NCCARF/CSIRO climate adaptation conference, but sent a video 
presentation in which he reiterated that interest. As a result, the two conference Chairs, Jean 
Palutikof and Mark Stafford Smith, subsequently wrote to update the Minister on the conference 
and its outcomes.  NCCARF will continue to engage with the Minister with regular updates. 
 
The Department of the Environment is a key stakeholder for NCCARF, and all major deliverables from 
the Phase 2 project must be approved by the Department. It is therefore essential to keep the 
channels of communication open at all times through phone calls, emails and, where possible, face-
to-face meetings.  The Department will be invited to major stakeholder engagement meetings with 
an opportunity to speak.  The Department will be an observer on the Project Review Committee. 
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Griffith University is the signatory to the Funding Agreement with the Australian government which 
brings NCCARF into being.  The University has considerable expertise in all adaptation and NCCARF 
will seek to leverage that expertise through face-to-face meetings and invitations to meetings and 
workshops.  NCCARF is supported by the administrative structures of the University and, as a non-
incorporated body, must abide by its processes and procedures. Therefore, it is important that 
NCCARF maintains open and positive communication channels with university officers, and ensures 
that senior staff is kept appraised of progress. Any emerging risks should be communicated to senior 
staff in a timely manner.  
 
Network hosts will work with and support NCCARF to ensure all deliverables are met in Phase 2.  If 
we can realise the positive potential of the hosts, they can make a substantial contribution to 
NCCARF activities, including around planning and delivery of major outputs. NCCARF will convene at 
least two meetings a year with Network hosts and, to minimise effort and expenditure, will 
endeavour to ensure that these meetings take place in conjunction with other activities such as the 
NCCARF/CSIRO climate adaptation conference planned for July 2016.  NCCARF staff will attend 
Network stakeholder events. 

4.3.2 Informants 
 
The Informants for NCCARF Phase 2 are the technical and scientific experts who will contribute data 
and scientific expertise to the project.  Amongst these groups we include Geoscience Australia, the 
CSIRO, the Bureau of Meteorology and the Spatial Information CRC and the Antarctic and Climate 
Ecosystems CRC.  Representatives of these groups were invited to the Kick-Off Meeting in November 
2014, and had the opportunity to give short presentations on their activities and data holdings.  We 
have met with these groups in face-to-face meetings.  In addition, the Department of the 
Environment, which has funded projects in these organisations, has provided NCCARF with briefings.  
At this point, we consider we have a good understanding of what is available to underpin the 
development of the Coastal Tool.  
 
Going forward, it is likely that we will engage with these groups on a one-to-one basis, as we drill 
down into the detail of the datasets, formats, processing and storage requirements etc. It is likely 
that engagement will devolve to the level of the Senior Programmer and Coastal Zone Specialist on 
the NCCARF staff. Nevertheless, senior staff will work to maintain links. 
 
NCCARF will engage with the wider science community through the Networks, and through the 
Technical Reference Group (TRG).  More detail on this engagement is given in Section 5.4 (the 
Networks) and Section 5.1 (the TRG). 

4.3.2.1 Collaborative arrangements with existing national research capabilities 
 
National programs such as the National Environmental Science Programme (NESP) and National 
Collaborative Research Infrastructure Strategy (NCRIS) are generators and repositories of knowledge 
relevant to the NCCARF Phase 2 project.  NCCARF recognises the need to take into account the 
NESP’s strategic research priorities and scope, and any potential synergies and/or overlaps with the 
NCCARF Adaptation Networks, in seeking for ways to engage. 
 
NCCARF’s approach to engagement with these entities will be to: 

1. Review the work being conducted to determine any data, knowledge and other 
opportunities that are relevant to NCCARF needs and then,   
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2. Work with the appropriate groups in formal and informal ways to ensure access to relevant 
information and knowledge.  Arrangements may include establishing Memoranda of 
Understanding and data licensing agreements. 

4.3.3 Central stakeholders and reviewers 

4.3.3.1 Local governments 
 
Local Governments, particularly those located in the coastal zone, are the key stakeholders for 
NCCARF Phase 2.  Table 4.4 sets out the number of councils in each state and territory.  Amongst 
these local governments, and with respect to NCCARF Phase 2 activities, we may define a number of 
categories: 
 
Category 1:  Large councils with substantial human and financial resources which mean they have 

considerable capacity to address climate change and sea-level rise impacts. 
Sub-category 1a: Councils taking action, for example by undertaking vulnerability 
assessments. 
Sub-category 1b: Councils not taking action. 
 

Category 2:  Councils with a high awareness of climate change and sea-level rise and the 
potential challenge it poses to council activities.  
Sub-category 2a: Councils with the resources and/or willingness to take action. 
Sub-category 2b: Councils without resources and/or willingness to take action. 
 

Category 3:  Councils with a low awareness of climate change and sea-level rise and the potential 
challenge it poses to council activities. 
Sub-category 3a: Councils with the resources and/or willingness to take action. 
Sub-category 3b: Councils without resources and/or willingness to take action. 

 
Table 4.4: Australia’s coastal local councils 
 

Jurisdiction:  Number Jurisdiction: Number 

Western Australia 61 New South Wales 50 

   Perth urban 21    Sydney urban 18 

   Perth surrounds 14    Sydney surrounds 8 

   Regional 26    Regional 24 

South Australia 35 Queensland 39 

   Adelaide urban 7    Brisbane surrounds 6 

   Adelaide surrounds 6    Regional (including Aboriginal shires) 33 

   Regional 22 Northern Territory 9 

Victoria 23    Darwin surrounds 4 

   Melbourne surrounds 6    Regional (including  Aboriginal shires) 5 

   Regional 11   

Tasmania 24 TOTAL  241 

   Hobart surrounds 7   

   Regional 17   

 
Within this categorization, the key influencers for Phase 2 are in Category 2, particularly Category 2a. 
These are the councils that can support NCCARF in its activities, acting as advisors, ambassadors and 
advocates.  The key target councils for the Coastal Tool and other outputs from Phase 2 are 
Categories 3 and 2b. These are the councils that need resources and support to move towards 
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incorporating considerations of climate change and sea-level rise into planning and management of 
the coastal zone.  
 
Local governments will be represented formally in Phase 2 through the End-User Reference Group 
(see Section 5.1). There will be one representative from each state and territory. 
 
To achieve reform in local government it is necessary to effectively engage with the elected 
membership.  Elected officials will be invited to consultation meetings.  Mayors and General 
Managers will be provided with email updates. Through the synthesis activities under Key Activity 3, 
NCCARF will develop support and communications materials that can be used by local government 
staff to raise the issues and solutions identified through the Coastal Tool and other NCCARF outputs 
at council meetings. 
 
In addition to local government officers and elected officials, NCCARF will engage with local 
governments associations at federal level— the Australian Local Government Association (ALGA) — 
and at state level— for example, the Western Australian Local Government Association (WALGA), 
the South Australian Local Government Association (SALGA), and the Local Government Association 
of Queensland (LGAQ).  ALGA has a representative on the Project Review Committee (see Section 
4.3.1).  These associations will be asked to support NCCARF’s engagement with local governments, 
and will be invited to support and participate in consultation activities.  NCCARF already has strong 
links to these groups, and has found them to be a reliable, knowledgeable and invaluable pathway 
and communication channel to local governments.   
 
In order to manage the coastal zone effectively, and in recognition of changing patterns of coastal 
erosion and inundation, some councils have formed groups to undertake actions such as writing 
vulnerability and adaptation plans.  These are mainly Category 2 councils in the typology above. 
Through being able to wield greater resources, these groupings are able to act where individual 
councils cannot. Examples are Peron Naturaliste in Western Australia, Sydney Coastal Councils 
Group and Resilient South in Southern Australia. NCCARF will engage with them as key influencers.  

4.3.3.2 State and Territory governments 
 
Without the endorsement of the States and Territories, outputs from Phase 2, in particular the 
Coastal Tool, will not be adopted and utilized by local governments.  Conversely, enthusiastic 
endorsement by States and Territories greatly increases the probability of long-term success.  
Effective stakeholder engagement with this tier of government is therefore essential to the long-
term success of the project. At the present time, many States and Territories are developing their 
own frameworks or advice for coastal stakeholders to follow in managing risks of climate change.  
Where these initiatives are under way, NCCARF will work closely with them to ensure alignment, 
limit duplication, and to look for opportunities to leverage the expertise in each organisation. 
 
As shown in Appendix 1, the States and Territories are represented on the project through the 
Project Review Committee (PRC). The PRC has one representative from each State or Territory, as 
well as representatives of relevant peak bodies.  Key roles of State and Territory Representatives on 
the PRC are: 

 To represent the views and positions of States and Territories and to endorse outputs from 
Phase 2 including the Coastal Tool.   

 To form a critical link to State and Territory departments with a role in coastal planning, 
policy, management and infrastructure, ensuring awareness and that NCCARF approaches 
and products align with their policy direction and needs.  PRC members will be encouraged 
to support NCCARF engagement by organising additional briefings and meetings with their 
colleagues as required. 
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 To provide advice on the types of products and their content that NCCARF should deliver to 
States and Territories to ensure support. 

 
State and Territory representatives will be invited to participate in consultation activities.  Through 
Key Activity 3 (Synthesis and communication) NCCARF will develop materials that will support and 
assist State and Territory Government representatives to communicate with their relevant agencies.  
NCCARF’s monitoring and evaluation program (see Section 7) will assess the effectiveness of these 
support materials and the level of engagement across States and Territories. 

4.3.3.3 Business and Industry 
 
The business and industry sectors are characterised by a diversity of actors, many of whom are time 
poor and are not well integrated with the R&D sector.  The sector has a strong reliance on industry 
groups and peak bodies as sources of new information, and these should be a focus of engagement 
for NCCARF— it is through these types of representative groups, rather than through individual 
organisations, that NCCARF can reach out to the community of business and industry. For example, 
the Planning Institute of Australia is represented on the End User Reference Group.   However, there 
are individual organisations, for example amongst reinsurance enterprises and utility companies, 
that have recognised the challenge presented by climate change, and show a strong desire to 
undertake adaptive activities. Such organisations can act as key influencers for NCCARF, and will be 
involved in and consulted about Phase 2 activities.  
 
Mechanisms for engagement with business and industry during Phase 2 will include the following. 

 A small number of business and industry groups /organisations were invited to the Kick Off 
meeting, and to sit on the Project Review Committee and End-User Reference Group (see 
Section 5.1).   

 Both the Coastal Tool and the synthesis activities should be of interest to business and 
industry peak bodies and organisations.  These were invited to the Kick-Off Meeting, and will 
be involved in consultation workshops.   

 Business and industry organisations are time poor and sometimes struggle to understand 
the relevance of NCCARF’s mission to their activities and focus.  Therefore we will offer one-
to-one meetings as a means to enhance understanding of NCCARF’s objectives and outputs. 
In particular, we seek to explore how NCCARF may tailor the synthesis activities (Key Activity 
3 in the Project Plan) to maximise take-up by the sector.  For example, case studies outlining 
approaches by which NCCARF outputs have supported business and industry needs are likely 
to be an important component of the engagement.   

 Previous work with the sector has identified the importance of attending industry events 
rather than attempting to pull industry members to attend NCCARF events.  NCCARF will 
seek opportunities to attend these events and make presentations about Phase 2.  

 NCCARF will explore opportunities to work with other organisations seeking to deliver 
information and expertise to underpin adaptation in the business and industry sector, for 
example the group delivering the ‘Learning to Adapt’ Program. Some of these groups are 
commercial, so that any such engagement must take place in the context that NCCARF 
outputs are always available free of charge. 

4.3.3.4 Community and Non-Governmental Organisations 
 
Organisations such as ACOSS (the Australian Council of Social Services), the Australian Red Cross and 
Surf Life Saving Australia, and their clients and members, are exposed to climate extremes and risks 
from sea-level rise, and as such have an interest in NCCARF’s outputs.  Representatives of these 
groups were invited to the Kick-Off Meeting, and will continue to be involved in consultation 
activities and informed through channels such as the website and newsletter.   
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4.3.3.5 Professional organisations and societies 
 
Organisations such as the National Seachange Taskforce, Engineers Australia and the Australian 
Coastal Society are important to NCCARF as stakeholders for a number of reasons: 

 They bring together a body of expertise that can review NCCARF’s activities and provide 
useful input;  

 Their professional opinion of NCCARF’s deliverables will be important in determining the 
ultimate take-up of our outputs;  

 Their websites and newsletters are potential opportunities for NCCARF to publicise 
activities; 

 They hold annual or biennial conferences that are potential forums for NCCARF to showcase 
its activities to a broad spectrum of stakeholders.  

 
We will work with the officers of these bodies on a one-to-one basis to leverage these opportunities. 
Members and officers will be involved in consultation meetings.  Many office holders and members 
are active in the NCCARF Networks (especially members of Engineers Australia in the Settlements 
and Infrastructure Network) and are recipients of our newsletters.  These links will be nurtured.  

4.3.4 Recipients and Indirect stakeholders 
 
Recipients and Indirect (or secondary) stakeholders include: 

 Australian government Departments with an interest in NCCARF activities, 

 The Australian research community, 

 The international research communities, 

 The general public, especially inhabitants of the coastal zone. 
 
There are a range of Australian government Departments with coastal interests and responsibilities, 
and indeed with an interest in adaptation more broadly, and who should be engaged with or aware 
of NCCARF’s work.  Throughout the project, the Domestic Adaptation Branch of the Department of 
the Environment will be closely engaged with NCCARF and will be requested to support NCCARF to 
engage with other Australian Departments by identifying key individuals and helping to organise 
meetings as required. 
 
Australian government departments will be a target audience for NCCARF’s synthesis products 
under Key Activity 3. As such, individuals will be identified through discussion with the Department 
of the Environment, and will be invited to participate in consultation events to scope out the 
synthesis activities.  A mailing list will be prepared to identify participants in the testing of the 
synthesis products (see Table 5.1) and to identify recipients of the final products. 
 
As appropriate, we will seek to engage relevant Government departments in stakeholder 
engagement activities.  For example, the Kick-Off Meeting was attended by representatives of the 
Attorney-General’s Office, Department of Infrastructure and Regional Development and the Royal 
Australian Navy, as well as the Department of the Environment. Attendees from local government 
were very pleased to see representatives of all tiers of government at that meeting, which 
emphasises for NCCARF the importance of engaging at all levels of government.   
 
The Australian research community will be engaged with the project in a number of ways. First, 
relevant sectors will be engaged as members of and participants in the four Networks (see Section 
5.4). In particular the community’s expertise will be required in the update of the National 
Adaptation Research Plans (NARPs).  Second, NCCARF has the potential to commission research 
projects to a value of $750,000 to address knowledge gaps identified by end users. Third, 
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researchers will be invited in small numbers to participate in stakeholder consultation meetings. 
Fourth, researchers will participate in stakeholder engagement activities, perhaps the most 
important of which to them is the joint NCCARF/CSIRO Climate Adaptation Conference, currently 
scheduled to be held in July 2016.  This is an opportunity for the community to network, and for 
individuals to present their research results for evaluation by their peers.  Finally, NCCARF’s activities 
constitute applied research, which contributes to the body of knowledge in adaptation, and 
therefore our outputs are of interest and value to science.  Researchers will want and need to be 
informed of our activities.   
 
The international adaptation research community will not be engaged in the day-to-day activities of 
NCCARF. Nevertheless, over the years NCCARF has made a number of presentations at international 
conferences and has produced three books. Researchers involved in the NCCARF research programs 
have published numerous scientific papers, all of which should cite NCCARF and the Australian 
government as the funding agency.  Internationally, there is an active interest in NCCARF’s work and 
the contribution that we have made to the body of knowledge on adaptation. NCCARF will continue 
this engagement throughout Phase 2.   As necessary, NCCARF will engage with the international 
community as part of the peer review of Phase 2 outputs. 
 
So far we have discussed primary or direct stakeholders. The general public fall into the category of 
secondary stakeholders.  They have an interest in the project outcomes but less potential to 
influence them.  In general our resourcing means that we will not communicate directly with 
secondary stakeholders but will support others, such as local councils, to communicate with these 
groups.  There is a range of community groups actively engaged in coastal adaptation issues, often 
taking a position opposing actions that could impinge on property values and insurance premiums. 
NCCARF will be receptive to input from community groups active in coastal adaptation activities, and 
will make efforts to publicise opportunities for these groups to contribute to the project.  
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5 Tools of engagement 

5.1 Governance mechanisms 
 
Under Key Activity 1 in the Project Plan, NCCARF has set up three groups responsible for providing 
advice on and endorsement of key deliverables in Phase 2.  Their membership is shown in Appendix 
1, which clearly indicates the depth and geographical spread of involvement throughout the 
stakeholder community in NCCARF Phase 2.  
 
These groups, which form an integral part of the project governance, are: 

1. A Project Review Committee that includes representation from each relevant state and 
territory government, local government, and business associations. The Department of the 
Environment will be an observer on this body. This group will provide advice on and 
endorsement of key deliverables such as the Coastal Climate Risk Management Tool 
Development Plan (see Section 4.3.3), and the final Tool and products associated with the 
Tool. They will also be asked to advise on and endorse other deliverables if determined 
necessary by the Department of the Environment or NCCARF. 

2. A Technical Reference Group, with membership drawn from a diverse range of experts in 
Universities, government and national science agencies. This Group will provide guidance on 
technical aspects of NCCARF’s activities, including identification of relevant information, 
research and technical expertise of relevance to deliverables. In determining membership care 
was taken to ensure representation from around Australia, from relevant sectors, and a 
mixture of gender and age.  

3. An End-user Reference Group, with representatives from a geographically-spread diversity of 
local governments across Australia (including leading practitioners and less-resourced 
councils), and business associations. This Group will provide advice and input to NCCARF’s 
activities to guide deliverables, in particular, those associated with the Coastal Tool.  

 
Membership of these groups is inclusive and representative. Groups will meet at least twice a year 
(face to face or by teleconference) to ensure stakeholders are actively engaged in NCCARF’s work, to 
optimise their input into the development and implementation phases of activities, and to seek the 
endorsement from the Project Review Committee as required. Indicative timings of meetings are 
shown in Table 5.1. This mechanism of engagement ensures that a core group of stakeholders are 
engaged for the duration of the project, an important consideration where consistency of viewpoint 
and advice are important.  
 
All groups established to advise on NCCARF’s overall strategy or the Coastal Tool will be encouraged 
to share updates with their stakeholders to further raise awareness of Phase 2 activities.  

5.2 Meetings, workshops and conferences 
 
NCCARF will undertake extensive programs of stakeholder engagement in support of its activities in 
NCCARF Phase 2.  Table 5.1 presents a schedule of these activities, which are summarised in Table 
5.2.  Table 5.3 looks at how the different tools of engagement explored in this section will be 
targeted at the stakeholders groups in Phase 2 (and discussed in Section 4).  
 
In designing the program of consultation meetings around development of products such as the 
Coastal Tool, a key consideration is inclusivity.  Thus, for the regional consultation program that will 
run between January and April 2015, a key goal is to ensure that every coastal local government 
receives an invitation to a consultation meeting that it is reasonable to expect them to be able to 
attend, taking into account such considerations as travel time.  We plan to hold major consultations 
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in the capital cities and important regional centres such as Townsville, with smaller ‘satellite’ 
meetings in regional towns such as Port Lincoln and Busselton. For remote councils where there will 
be no local meeting travel funds will be offered to attend a meeting in the nearest location.  
 
Although this is a goal for stakeholder consultation in early 2015, it is highly unlikely that we will be 
able to meet with all councils and coastal stakeholders through this program, and we will need to 
explore other mechanisms of engagement, as described in Section 5.3.2.2.  
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 2014 2015 2016 2017 

ACTIVITY O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S 

Key Activity 1: Project Management 

Project Review Committee                                     

Technical Reference Group                                     

End-user Reference Group                                     

Quarterly Reporting                                     

Annual Reporting                                     

Final reporting including presentation                                     

Key Activity 2: Coastal Tool 

Scoping consultation meetings*                                     

Meetings of PRC, EURG and TRC                                     

Closed Beta testing Coastal Tool                                     

Open Beta testing Coastal Tool                                     

Dissemination and training                                     

Key Activity 3: Synthesis and communication 

Engagement to understand user needs                                     

Meetings of PRC, EURG and TRC                                     

Testing of proposed synthesis products                                     

Promotion of synthesis products                                     

NCCARF/CSIRO Conference organisation                                     

Key Activity 4: The Adaptation Networks 

Meetings with Network convenors                                     

* including research gap identification 

 
Table 5.1: Major period of stakeholder engagement through meetings, workshops and conferences (Note schedule of meetings for the review committee 
and reference groups are indicative only – meetings will be held as required but at least twice a year)
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Table 5.2: Major stakeholder engagement activities through meetings, workshops and conferences 
 

Activity/ 
deliverable 

Engagement type Target 
stakeholders 

Period of 
engagement 

Purpose 
(IAP2 stage) 

Output/ 
outcome 

Key messages (note these may change as 
the project evolves) 

KA1: Project Management 

Governance 
and advisory 

Project Review 
Committee meetings 

States and 
territories; 
business peak 
bodies 

Throughout To ensure these 
groups are 
engaged with 
NCCARF activities 
and endorse key 
deliverables 
(Consult) 

Successful take-up of 
deliverables from 
KA2 and KA3 by key 
stakeholders 

Tool and products will be designed to be 
consistent with State and Territory 
government legislation, policy and plans. 
Guidance material will be consistent 
with material developed and delivered 
by States, Territories, and industry 
groups. 
Tool will support users from government 
and industry. 

Advisory Technical Reference 
Group 

Scientific and 
technical 
experts 

Throughout To ensure 
NCCARF outputs 
are built on the 
best possible 
science 
(Consult) 

Deliverables, 
especially the Coastal 
Tool are useful to 
stakeholders and 
provide robust advice 

Tool aims to build capacity and be 
accessible to new non-technical users 
through to experienced experts. 
Tool will include guidance on social, 
economic, physical and ecological 
aspects. 
Input from technical experts is 
important and appreciated, advice will 
be considered alongside advice from 
other stakeholders. 

Advisory End-User reference 
Group 

Local 
governments 
and peak 
bodies 

Throughout To ensure 
NCCARF outputs 
are taken up by 
key stakeholders 
and are useful 
and accessible 
(Consult) 

Coastal Tool is 
accessible, useful, 
and widely adopted 
leading to robust 
decision-making in 
the coastal zone 

Input from end users is important and 
appreciated, advice will be considered 
alongside advice from Technical 
Advisory Group as the integrity of the 
work we do is important. 
Tool and products will be designed to be 
consistent with State and Territory 
government legislation, policy and plans. 

Governance One-to-one 
meetings; quarterly; 
annual and final 
reporting 

Department 
of the 
Environment 
(DoE) 

Throughout To ensure 
NCCARF fulfils its 
objectives to a 
high standard and 

Phase 2 deliverables 
are accessible, useful, 
widely adopted and 
make a difference 

N/A 
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in a timely 
manner (Consult) 

Governance 
and advisory 

One-to-one 
meetings; quarterly; 
annual and final 
reporting 

University 
senior staff 

Throughout To ensure 
NCCARF follows 
University 
procedures and 
fulfils its 
objectives to a 
high standard and 
in a timely 
manner (Consult) 

Phase 2 follows best 
practice in human 
resource and 
financial 
management and 
delivers outputs that 
are accessible, useful, 
widely adopted and 
make a difference 

N/A 

Activity/ 
deliverable 

Engagement type Target 
stakeholders 

Period of 
engagement 

Purpose 
(IAP2 stage) 

Output/ 
outcome 

Key messages (note these may change 
as the project evolves) 

KA2: Coastal Tool 

Scoping 
consultation 
on Tool 
(including 
identification 
of research 
gaps) 

Kick-Off Meeting; 
regional consultation 
meetings (8); one-to-
one engagement 
with key influencers 

Coastal 
decision 
makers and 
adaptation 
practitioners 
in all tiers of 
government, 
the private 
sector and 
community 
groups 

November 2014 
to April 2015 

To understand 
user needs from 
Coastal Tool and 
how  to address 
these; understand 
optimum delivery 
modes for the 
Tool; understand 
end-user 
perspectives on 
knowledge gaps 
(Involve) 

End-user Needs 
Analysis Report; 
Development Plan 
for Coastal Tool; 
Research Scoping 
Report 

Development of Tool is end-user driven.   
Tool is aimed at local government, 
business and industry decision makers 
and should be accessible to a wide range 
of technical expertise 
We seek continual engagement with 
stakeholders throughout the project and 
continually seek for opportunities to 
engage and/or collaborate 

 Meetings with 
Project Review 
Committee (PRC) 

Membership 
of PRC – state 
and territory 
representative
s and selected 
peak bodies 

Two meetings 
before 
finalisation of 
Development 
Plan on 1

st
 July 

2015 

To ensure PRC 
support for and 
understanding of 
the Tool; obtain 
feedback on the 
design and 
implementation 
process (Consult) 

End-user Needs 
Analysis Report; 
Development Plan 
for Coastal Tool 

Tool and products will be designed to be 
consistent with State and Territory 
government legislation, policy and plans. 
Guidance material will be consistent 
with material developed and delivered 
by States, Territories and private sector. 
Tool will support users from government 
and industry. 

 Meetings with 
Technical Reference 

Membership 
with very 

Two meetings 
before 

To ensure Tool is 
built from very 

Development Plan 
for Coastal Tool; 

Tool is aimed at building capacity and 
should be accessible to new non-
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Group (TRG) wide-ranging 
expertise 

finalisation of 
Development 
Plan on 1

st
 July 

2015 

best technical 
information; to 
tap TRG 
knowledge of 
stakeholder 
needs; to 
understand 
researcher 
perspectives on 
research gaps 
(Consult) 

Research Scoping 
Report  

technical users through to experienced 
experts. 
Tool will include guidance on social, 
economic, physical and ecological 
aspects. 
Input from technical experts is 
important and appreciated, advice will 
need to be considered alongside advice 
from other stakeholders. 

 Meetings with End-
user Reference 
Group (EURG) 

Membership 
of local 
government 
officers and 
private 
industry 
representative
s 

Two meetings 
before 
finalisation of 
Development 
Plan on 1

st
 July 

2015 

To ensure Tool 
addresses end-
user needs and is 
designed to 
maximise utility 
and take-up 
(Consult) 

End-user Needs 
Analysis Report; 
Development Plan 
for Coastal Tool 

Input from end users is important and 
appreciated, advice will need to be 
considered alongside advice from 
Technical Advisory Group as integrity of 
the work we do is important. 
Tool and products will be designed to be 
consistent with State and Territory the 
government legislation, policy and plans. 

 Meetings with 
contracted 
researchers 

Researchers 
from 
universities, 
CSIRO, other 
providers 

During research 
projects 

To provide the 
evidence base for 
the Tool 
(Collaborate) 

Progress and final 
reports, journal 
papers 

Knowledge gaps will be identified; this 
research should be designed to fill these 
gaps.  Applied, pragmatic research 
outputs are required. 
Outputs must be accessible to a range of 
technical expertise. 
Adherence to deadlines is essential. 

 Meetings with data 
providers 

Geoscience 
Australia, 
CSIRO, SI CRC, 
ACE CRC   

As necessary  To map out and 
meet data 
requirements for 
Tool (Collaborate) 

Data requirements of 
Tool fulfilled 

Data and outputs from analysis will be 
made available to end users at 
appropriate scales and with the support 
required to ensure that data are useful. 
Where possible data access will be 
enabled via the Tool, although data is 
unlikely to be held within the Tool 

Open beta 
testing of 
Coastal Tool 

Tool publicised 
through the 
Newsletter; made 

Coastal 
decision 
makers and 

Oct – Dec 2016 
(note closed 
beta testing will 

To ensure Tool 
performs as 
intended, 

Fit-for-purpose 
Coastal Tool 

Feedback is essential: 

 Does the tool work for you and your 
colleagues? 
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available on the 
website.  Key 
influencers invited to 
demonstrations 

adaptation 
practitioners 
in all tiers of 
government, 
the private 
sector and 
community 
groups; 
members of 
the TRG, 
EURG and PRC 

take place July – 
Sept 2016) 

providing the 
intended 
customer 
experience; is 
straightforward 
and simple to use, 
and is bug-free. 
(Involve) 

 Does the tool hold the necessary 
information to support the needs of 
your organisation at all levels from 
high level decision makers to 
technical experts? 

 

Dissemination 
and training 
for Tool 

Tool publicised in 
newsletter, 
presentations at 
conferences, regional 
dissemination and 
training workshops; 
manuals available on 
website if required 

Coastal 
decision 
makers and 
adaptation 
practitioners 
in all tiers of 
government, 
the private 
sector and 
community 
groups 

Jan – June 2017 To create 
widespread 
awareness of Tool 
and 
understanding of 
its use and utility. 
(Push)  

Widespread 
awareness of Tool 
and cohort of end-
users skilled in its use 
and understanding its 
utility 

Tool is readily available. 
NCCARF will seek and document 
examples of where it is being applied.  
These examples will help with ensuring 
uptake by your peers. 

Activity/ 
deliverable 

Engagement type Target 
stakeholders 

Period of 
engagement 

Purpose 
(IAP2 stage) 

Output/ 
outcome 

Key messages (note these may change 
as the project evolves) 

KA3: Synthesis and Communication 

Stakeholder 
engagement 
to understand 
user needs 
from synthesis 
activities 

Kick-Off Meeting; 
regional consultation 
meetings (8); 

Coastal 
decision 
makers and 
adaptation 
practitioners 
in all tiers of 
government, 
the private 
sector and 
community 
groups 

November 2014 
to April 2015 

To introduce 
senior managers 
to NCCARF Phase 
2; to explore with 
end users how to 
design and deliver 
successful 
synthesis 
products 
(Consult) 

Report on End user 
and research 
engagement and 
assessment of key 
policy questions to 
be addressed by 
synthesis activities 

NCCARF seeks to transfer knowledge 
generated by the adaptation research 
community into policy agencies and 
decision makers throughout Australia to 
build Australia’s capacity to manage 
future climate risks. 
We want end users to drive the 
direction of the project and to 
determine the areas where synthesis 
documents will be most useful. 
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 Meetings with 
Project Review 
Committee (PRC) 

Membership 
of PRC – state 
and territory 
representative
s and selected 
peak bodies 

Two meetings 
before 
finalisation of 
Report on 1

st
 

July 2015 

To discuss form 
and content of 
synthesis 
products; to 
ensure PRC 
support for final 
program (Consult) 

Report on End user 
and research 
engagement and 
assessment of key 
policy questions to 
be addressed by 
synthesis activities 

NCCARF seeks guidance on the policy 
questions that can be addressed by KA3 
synthesis products. 

 Meetings with End-
user Reference 
Group (EURG) 

Membership 
of local 
government 
officers and 
private 
industry 
groups 

Two meetings 
before 
finalisation of 
Report on 1

st
 

July 2015 

To discuss form 
and content of 
synthesis 
products; to 
ensure EURG 
support for final 
program (Involve) 

Report on End user 
and research 
engagement and 
assessment of key 
policy questions to 
be addressed by 
synthesis activities 

NCCARF seeks guidance on the policy 
questions that can be addressed by KA3 
synthesis products. 

 Online collaboration 
meetings using 
Huddle to discuss 
synthesis products 

One meeting 
with 
researchers; 
one with end 
users 

March – May 
2015 

To engage as 
widely as possible 
with stakeholders 
to understand 
how to build a 
successful 
program of 
synthesis 
products (Involve) 

Report on End user 
and research 
engagement and 
assessment of key 
policy questions to 
be addressed by 
synthesis activities 

NCCARF seeks guidance on the policy 
questions that can be addressed by KA3 
synthesis products. 
We seek to transfer knowledge 
generated by the adaptation research 
community to policy agencies and 
decision makers throughout Australia to 
build Australia’s capacity to manage 
future climate risks. 

Testing of 
proposed 
synthesis 
products  

Focus groups; EURG; 
PRC; questionnaire 
survey on website 
and promoted 
through newsletter 

Coastal 
decision 
makers and 
adaptation 
practitioners 
in all tiers of 
government, 
the private 
sector and 
community 
groups 

July 2016 – June 
2017 

To ensure 
synthesis 
products are 
useful, attractive 
and address end-
user needs 
(Involve)/ 
Collaborate) 
  

A body of synthesis 
products that inform 
end users about 
latest knowledge on 
risks of climate 
change and sea-level 
rise and their 
management 

We want our products to be useful and 
used.  Your help can ensure that this is 
achieved. 
By testing these products and providing 
feedback about content and ease of 
access and understanding, you will be 
providing a useful service. 

Promotion of 
synthesis 

Presentations and 
booths at relevant 

Coastal 
decision 

Jan – June 2017 To create 
widespread 

End users better 
informed about risks 

NCCARF has produced important 
research outputs over the past 8 years.  
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products conferences (e.g., 
Coast-to-Coast) and 
at NCCARF/CSIRO 
Conference 

makers and 
adaptation 
practitioners 
in all tiers of 
government, 
the private 
sector and 
community 
groups 

awareness and 
understanding of 
use and utility of 
synthesis 
products 
(Push) 

of climate change 
and sea-level rise and 
their management  

Synthesising these outputs has led to 
more accessible, better targeted and 
hence more useful products 

2016 NCCARF/ 
CSIRO 
Conference 

Major national 
conference with 
invited national and 
overseas speakers; 
opportunities to 
submit abstracts for 
talks and posters; 
around 400-500 
attendees 

Researchers 
and end-users 
from all tiers 
of 
government, 
the private 
sector and 
community 
groups, with 
an emphasis 
on the coastal 
zone 

Conference 
scheduled for 
mid-July 2016; 
preparation 
activities will 
commence 
early 2015 and 
continue until 
the event 

The go-to 
conference for 
the adaptation 
community in 
Australia; many 
opportunities for 
NCCARF to 
promote Phase 2 
activities and 
outputs 
(Push/Pull) 

Widespread 
understanding of and 
support for NCCARF 
Phase 2 activities; 
enhanced likelihood 
that Phase 2 outputs 
will be utilised and 
useful to the 
community 

The adaptation community in Australia 
is coming together to link between 
researchers and end users.  These links 
are critical to: 

 build capacity;  

 ensure long-term uptake of 
knowledge, including NCCARF 
outputs, outputs; and  

 form partnerships to help drive the 
applied research that is necessary 
underpinning for adaptation to the 
effects of climate change. 

Activity/ 
deliverable 

Engagement type Target 
stakeholders 

Period of 
engagement 

Purpose 
(IAP2 stage) 

Output/ 
outcome 

Key messages (note these may change 
as the project evolves) 

KA4: Adaptation Networks  

Engagement 
with Network 
convenors 

Advisory role re 
capacity to engage 
with their 
stakeholders 

Network 
convenors and 
members of 
governance 
groups 

2014 - 2017 To ensure 
capacity is built 
and information 
shared within the 
Network and 
allied 
stakeholders 
(Collaborate) 

Suite of information 
and capacity-building 
products including (if 
applicable) a revised 
NARP 

Networks are an important component 
of NCCARF.  Their focus on building 
capacity amongst end users and 
researchers helps to ensure that: 

 adaptation research continues to 
serve the needs of end users; 

 researchers can deliver the required 
research; and  

 users know how and when to use it. 
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Table 5.3: Principal tools of engagement for stakeholder groups 

 
Stakeholders Category  

(see Table 4.1) 
Principal tools of engagement 

Minister for the 
Environment 

Initiator  Six-monthly letters to update on progress 

 Offer of face-to-face meetings 

Department of the 
Environment (DoE) 

Initiator; shaper  Annual and final reports 

 Quarterly traffic light reports 

 Invitations to key stakeholder events 
 Observer on Project Review Committee 

 Face-to-face meetings 

Other relevant Australian 
government departments 

Recipients  Face to face meetings with key individuals 

 Invitations to key stakeholder events 

 Tailored synthesis products 

Griffith University Shaper  Face-to-face meetings with key individuals 

 Telephone conversations 

 Preparation and delivery of quarterly, annual and final reports 

Network Hosts Shapers  Twice yearly meetings with Network hosts 

 NCCARF staff attend Network events 

Key data providers Informants  Face-to-face meetings 

 Invitations to key stakeholder events 

Technical and scientific 
experts 

Informants  Consultation meetings 

 Briefings from DoE 

 National Adaptation Networks 

 One-to-one engagement 

National research programs 
e.g. NCRIS and the NESPs 

Informants; 
shapers 

 One-to-one meetings to explore synergies 

State and Territory 
governments 

Central; reviewers  One-to-one meetings to plan activities with local governments 

 Project Review Committee 

 Stakeholder consultation meetings 

 On-line surveys 

 Newsletters 

 Participation in Network activities including NARP updates 

Local governments Central; reviewers  Stakeholder consultation meetings 

 On-line surveys 

 Webinars 

 Newsletters 

 Email updates to General Managers and Mayors 

 End-user Reference Group 

 Participation in Network activities including NARP updates 

Local government 
associations (ALGA, WALGA 
etc.) 

Central; reviewers  One-to-one meetings to plan activities with local governments 

 NCCARF makes presentations at LGA events 

 Project Review Committee 

 Stakeholder consultation meetings 

 On-line surveys 

 Webinars 

 Newsletters 

 Participation in Network activities including NARP updates 

Local government groups 
(e.g., Peron Naturaliste) 

Central; reviewers  Stakeholder consultation meetings 

 On-line surveys 

 Webinars 

 Newsletters 

 Participation in Network activities including NARP updates 
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NRM groups Central; reviewers  Stakeholder consultation meetings 

 On-line surveys 

 Webinars 

 Newsletters 

 Participation in Network activities including NARP updates 

Community organisations 
and NGOs 

Central; reviewers  Stakeholder consultation meetings 

 On-line surveys 

 Newsletters 

 Participation in Network activities including NARP updates 

Business and industry peak 
bodies 

Central; reviewers  Project Review Committee 

 End-User Reference Group 

 One-to-one meetings  

 Stakeholder consultation meetings 

 On-line surveys 

 Newsletters 

 Participation in Network activities including NARP updates 
NCCARF staff make presentations at industry events 

 Collaboration with adapting organisations 

Business and industry 
enterprises 

Reviewers  One-to-one meetings  

 Stakeholder consultation meetings 

 On-line surveys 

 Newsletters 

 Participation in Network activities 

Professional organisations 
and societies 

Reviewers  Stakeholder consultation meetings 

 NCCARF staff make presentations at conferences  

 NCCARF booths at conferences 

 Collaboration with adapting organisations 

 On-line surveys 

 Newsletters 

 Participation in Network activities including NARP updates 

Australian research 
community 

Recipients  Participation in 2016 NCCARF/CSIRO conference 

 Participation in Network activities including NARP updates 

 Participation in research projects 

 Limited participation in stakeholder consultation 

 Website will update researchers on NCCARF activities 

 Research publications emerging from Phase 2 activities 
including research projects 

International research 
community 

Recipients  2016 NCCARF/CSIRO conference is open to overseas 
participants 

 Website will update researchers on NCCARF activities 

 Research publications from Phase 2 activities including research 
projects 

General public, especially in 
the coastal zone 

Indirect, 
secondary 
stakeholders 

 Information on NCCARF website 

 Newsletters (if they choose to subscribe) 

 Accessed via primary stakeholders 

 

5.3 Paper and electronic communication 

5.3.1 Key Activity 1: Project management 
 
NCCARF’s reporting requirements to the Department of the Environment are clearly laid out in the 
Funding Agreement and the Project Plan, and do not need to repeated here.  However, these should 
be noted as a key tool of engagement with this important Initiator and Shaper.  Preparation and 
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delivery of quarterly, annual and final reports is also an opportunity to engage with Griffith 
University in the preparation of financial information and to consult with senior management. 

5.3.2 Key Activity 2: The Coastal Climate Risk Management Tool 

5.3.2.1 Paper communication 
 
Over the duration of NCCARF Phase 2, a number of documents will be prepared in support of the 
project. Their preparation is an opportunity to consult with a wide variety of stakeholders in the 
design, writing, endorsement and approval stages.  It is not possible to provide a comprehensive list 
of these documents at present: consultation will establish what the precise needs of stakeholders 
are regarding, for example, manuals for the Coastal Tool.  However, some reports are already 
identified as milestone deliverables in the Phase 2 Funding Agreement, including the State of Play 
Report, the Coastal End User Needs Analysis Report and the Development Plan for the Coastal 
Tool.  Full details of these reports and the timings and mechanisms of delivery are provided in the 
Project Plan. However, a short summary of key documents and their relevance to stakeholders is 
given below.    
 
State of Play Report.  A draft of this Report is currently in preparation and is due for submission on 1 
April 2015.  Feedback from stakeholders has already been received through the Kick-Off Meeting 
(see Table 5.2).  This Report: 

 Assesses jurisdictional planning processes to understand the jurisdictional policy and 
regulatory frameworks within which the Coastal Climate Risk Management Tool will need to 
operate; 

 Identifies relevant and existing coastal/climate information products and datasets; and 

 Identifies research gaps, and the contribution that additional research would make to the 
development of the Coastal Tool. 

The State-of-Play Report will be a living document, and will be revisited and, as required, updated 
annually over the duration of Phase 2.  It will be a key tool for use during stakeholder engagement, 
providing useful information to stakeholders, encouraging feedback, and providing the foundation 
for discussion around the Coastal Tool. 
 
Coastal End User Needs Analysis Report.   This document, due on 1 April 2015, will summarize the 
results from the program of stakeholder consultation (see Table 5.2) which NCCARF will undertake in 
the early months of 2015.  It will:  

 summarise the needs and expectations of users of a functional coastal risk management tool 
regarding content, design, delivery and dissemination;  

 identify key activities currently underway of relevance to coastal decision making, including 
existing decision-making processes across all jurisdictions;  

 demonstrate that the Coastal Tool will be national in scope but will also focus on adapting 
decision making to suit the circumstances of relevant communities; and 

 provide evidence that that the Tool will be accessible and discoverable to coastal decision 
makers.  

The User Needs Report will provide evidence to stakeholders of their input to the Coastal Tool, and 
should demonstrate clearly its currency and utility.  It will be used as part of the dissemination 
program for the Tool towards the end of Phase 1, to demonstrate how the Tool fulfils stated needs.  
 
Development Plan. This will present a design and delivery proposal for the Coastal Tool. It will: 

 describe how the Tool will meet the needs identified in the user-needs analysis;  

 provide details of how the Tool will be implemented, based on input from end-users and 
technical experts;  
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 demonstrate that the Tool is technically feasible, and broadly compatible with existing 
regulatory and planning frameworks;  

 demonstrate that the Tool assesses and draws on existing coastal science, and detail how 
any proposed further research will support delivery;  

 outline how any additional research would be delivered;  

 provide details of key tasks needed to develop, implement and maintain the Tool; and 

 identify ongoing resources required to maintain all aspects of the Tool after the project is 
completed.  

The Development Plan is the blueprint from which the Coastal Tool will be constructed. It will be 
used to introduce stakeholders to the detail of the Tool, and as a basis for discussion of what it will 
deliver, how it can be used, and its value to decision-making for the coastal zone.  

5.3.2.2 Electronic communication 
 
As noted in Section 5.2, it is unlikely that NCCARF will be able to reach all coastal stakeholders 
through a program of regional consultation.  We plan to open an on-line survey and invite all local 
governments and key coastal stakeholders to provide input to, for example, the State-of-Play Report 
(especially around research needs) and the Development Plan for the Coastal Tool.  This survey will 
be publicised through the newsletter, on the website, and by emails to council General Managers 
and CEs of NGOs and community organisations. 

5.3.3 Key Activity 3: Synthesis and communication 
 
Under Key Activity 3, NCCARF will synthesise and communicate outputs from research, especially the 
extensive programs of research carried out in the first phase. The significant investment into new 
research in Phase 1 resulted in delivery of a range of research outputs and products related to 
several of the challenges associated with managing risks of climate change.  There is a continued 
need to integrate research findings and deliver them to decision makers in ways which are accessible 
and useful.  Key Activity 3 will synthesise research outputs, both from NCCARF Phase 1 research 
programs and from the wider body of relevant adaptation research, into forms useful and accessible 
to policy- and decision-makers and practitioners.  
 
There are two milestone deliverables from this activity. The first is a short report on end user and 
research engagement and assessment of key policy questions to be addressed through synthesis 
activities, due on 1st July 2015.  The second is the endorsed synthesis products themselves, due 13 
May 2016.   Some synthesis products will be delivered as traditional factsheets and summaries of 
key research findings. But we will explore other more innovative avenues of delivery such as 
webinars and topic-based seminars. 
 
Stakeholder engagement will be undertaken to identify the key policy questions to be addressed by 
the synthesis products, and also to understand how these products should be delivered. To 
undertake this engagement, we will make use of the opportunity presented by the regional 
consultation meetings described in Section 5.2, and due to take place in the early months of 2015.  
An electronic survey is also likely to be required in order to reach out to a wider constituency of 
stakeholders. This will take the same format as that described in Section 5.3.2.2. 
 
We expect the synthesis products to include case studies of good practice, such as the Adaptation 
Pathways projects funded by the Department of Climate Change (now Department of the 
Environment). These projects, and others, are showcased on the Adaptation Good Practice website: 
(http://www.nccarf.edu.au/localgov/map/list?type[0]=case_study&field_state_tid=All).  
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5.3.4 General NCCARF engagement 
 
NCCARF Website.  The NCCARF website will be an important mechanism for ‘pull’ communication, 
enabling stakeholders to find information about NCCARF in general and the Phase 2 project in 
particular.  NCCARF has employed a full-time Senior Web Developer and Programmer in recognition 
of the importance of the website to the success of Phase 2.  
 
All NCCARF public reports and publications will be made available on the website.  The primary 
mechanism for delivery of the Coastal Tool and associated products will be through the website.  
Stakeholder consultation will help to determine the most effective means of doing this, the 
architecture of the site, and the level of detail to be included. 
 
A series of short videos will be prepared for the website, highlighting examples of good practice, and 
interviews with Adaptation Champions. NCCARF found these to be a powerful communication tool in 
Phase 1, and existing examples can be found on the main NCCARF website and on the local 
government portal.   
 
Google analytics will be used to support evaluation of the use of the websites and interest in the 
Tool. The websites will be frequently updated in light of the evaluation.   
 
Quarterly newsletters.  A detailed quarterly newsletter will be distributed as a ‘push’ 
communication to NCCARF’s mailing list of around 5,000 recipients, and will provide regular updates 
on progress. This mailing list has recently been ‘cleaned’ to ensure duplications and defunct email 
addresses have been removed.  The newsletter is also available through the website, linked 
prominently from the homepage.  Throughout the project stakeholders will be encouraged to sign 
up to the mailing list. 
 
Media engagement.  Griffith University has an Office of Marketing and Communications (OMC) 
which manages all contact with the media, and which provides guidelines on managing media.  All 
communications such as press releases must be cleared by the OMC.  Press releases will be prepared 
and released (following approval by the OMC and notification to the Department of the 
Environment) to publicise major deliverables once these are approved.  NCCARF will use Facebook 
and Twitter to keep followers updated. Notification of new developments in Phase 2, including 
publication of newsletters and reports, will be distributed through this approach.  
 
Input to stakeholder newsletters and industry publications.  NCCARF will identify newsletters 
belonging to stakeholder groups and will liaise with the distributors of those newsletters to request 
that information on NCCARF Phase 2 and news about its progress are included.  Articles will be 
prepared for industry publications.  

5.4 The role of the Networks (Key Activity 4) 
 
The primary activities of Networks, as set out under Key Activity 4 in the Project Plan, are generally 
carried out through meetings, symposia and workshops (see Section 4.3.2).  However, through their 
own Project Plans, Networks have identified some written deliverables, such as: 

 Issues papers on procurement and decision making for coastal adaptation (Settlements and 
Infrastructure Network), 

 Promotional brochure (Ecosystems Network), 

 Report on knowledge gaps to feed into NCCARF’s End User Needs Analysis Report (Social, 
Economic and Institutional Network). 
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Most Networks plan to produce newsletters, and to maintain up-to-date mailing lists for their 
distribution.  
 
Networks will have websites and they may choose to maintain these on their own servers, or to use 
those at Griffith University. NCCARF will endeavour to maintain a corporate identify across the main 
NCCARF website and the four Network sites.  Networks plan to explore the use of innovative 
products for their websites such as an online Forum for stakeholder feedback, videos and online 
visualization tools (Ecosystems Network).    
 
NCCARF will call upon the Networks for support in its stakeholder consultation activities, and in the 
definition, design and development of synthesis material. NCCARF plans to hold reporting and 
planning meetings with the Network convenors twice a year. 
 
The Networks will be responsible for updating the NARPs (the National Adaptation Research Plans) 
which were originally prepared in Phase 1 and, in the case of the early NARPs, went through one 
cycle of review.  The NARP are a powerful tool for engagement with stakeholders. From NCCARF’s 
perspective, they demonstrate our credentials in the adaptation knowledge space.  From a 
stakeholder perspective, consultation during the preparation of the NARP gives them an opportunity 
to have input and, once the NARP is completed, it provides them with an overview of the current 
research state-of-play and remaining knowledge gaps.   
 
During Phase 2, the Networks will revisit and review five of the nine NARPs that have been 
completed.  These are: 

 The Social, Economic and Institutional Dimensions of Adaptation NARP, 

 The Settlements and Infrastructure NARP, 

 The Terrestrial Ecosystems NARP, 

 The Marine Biodiversity and Resources NARP and 

 The Freshwater Biodiversity NARP. 
These reviews will demonstrate how research priorities have changed as knowledge has advanced 
and end user needs have evolved. 
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6. Risks of engagement activities  
 
Certain risks exist with respect to stakeholder engagement activities for NCCARF Phase 2, and these 
have the potential to prevent NCCARF Phase 2 from succeeding.  The Project Plan for Phase 2 looks 
at risk and risk management in detail (see Project Plan Section 4.2.2). The Phase 2 Risk Register is 
attached to the Project Plan, and identifies twelve key risks that have the potential to affect 
NCCARF’s abilities to deliver the Phase 2 outputs to a high standard and in a timely manner. Table 
4.2 in the Project Plan summarises the twelve risks and their associated management strategies. It is 
reproduced here in Table 6.1, with an additional column added to show the risk treatment strategies 
relate to the stakeholder engagement activities outlined in this Plan.  Table 6.1 clearly highlights the 
vital role of stakeholder engagement, and of this Plan, in ensuring the success of Phase 2.   
 
In addition to the risks identified below which link to the Project Plan, we recognise one additional 
risk for stakeholder engagement, which is the risk of negative public or community organisation 
reaction to NCCARF’s development of a coastal framework that addresses sea-level rise.  The public 
and community organisations with an interest in adaptation to sea-level rise are secondary 
stakeholders (see Section 4.3.4) for NCCARF under Phase 2. Whether or not these groups develop a 
negative reaction to our work largely depends on factors beyond our control, such as the 
relationships between them and their local councils and government attitudes to climate change. 
Nevertheless, NCCARF will seek to maintain good relationships with these groups, and to be 
receptive to their input. NCCARF will make efforts to publicise opportunities for these groups to 
contribute to the project. 
 

Table 6.1: Risks and risk management strategies identified for NCCARF Phase 2 
 

# Potential risks Risk treatment strategies Relevant sections 
of this Plan 

1 Failure to meet KPIs, 
milestones and 
reporting 
requirements 
 

 Weekly management meetings. 

 Ongoing engagement with Project Review 
Committee. 

 Regular reporting to DoE & Griffith University via 
quarterly traffic light reporting & annual reporting. 

 Continual monitoring of activities against KPIs & 
overall strategic objectives. 

N/A 
4.3.3.2; 5.1 
 
4.3.1; 5.3.1 
 
 
7 

2 Risk the Coastal Tool 
fails to meet 
expectations or is not 
fit for purpose 
 

 Kick off meeting & extensive consultation program. 

 Development and implementation of the 
Stakeholder Engagement Plan which includes a 
formal process for identifying stakeholders & 
analysing their needs- identification, analysis, 
communication strategies, managing expectations, 
maintaining stakeholder commitment. 

 Participation & engagement of stakeholders 
through workshops & forums. 

 Regular meetings with Project Review Committee 
& Reference Groups. 

5.2 
Whole of this 
Plan 
 
 
 
 
5.2 
 
4.3.3.2; 5.1 

 

3 Project timelines 
delayed or not 
achieved 

 Continued communication & engagement with the 
DoE, Project Review Committee and Griffith 
University on progress. 

 Ensure identified issues are promptly addressed. 

 Avoid/clear communication blockages that may 
cause delays. The causes of any delays will be 
investigated and identified, processes to overcome 
blockages will be implemented. 

4.3.1 
 
 
4.3.1 
N/A 
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4 Budget constraints 
and potential 
overspend 

 Regular monitoring of expenses against budget by 
management. 

 Quarterly financial performance reporting to DoE. 

 Annual audit reports. 

N/A 
 
4.3.1; 5.3.1 
4.3.1 

5 Failure to deliver the 
strategic objectives of 
the Program  

 Ongoing Independent monitoring and evaluation 
against KPIs.   

 Regular reporting to DoE and engagement with 
Project Review Committee.   

 Management procedures implemented as 
necessary to ensure delivery. 

7 
 
4.3.1 
 
N/A 

6 Risk the Coastal Tool 
fails to meet 
expectations or is not 
fit for purpose 

 All levels of government and key stakeholders 
consulted & input sought throughout Tool 
development & testing. 

 Independent Project Review Committee & 
Reference Groups and widespread consultation 
will help design the Tool and ensure credibility and 
fitness for purpose. 

 Regular outreach and communication to ensure 
strong awareness of the approach. 

 The Stakeholder Engagement Plan will include 
mechanisms to enhance uptake and use of the 
Tool. 

4.3.3 
 
 
5.1; 5.2 
 
 
 
5.2 
 
 
Table 5.3 

7 Outcomes not aligned 
to the funding 
objective 

 Regular review of the Project Plan and deliverables 
to implement effective changes as necessary. 

4.3.1; 5.1 

8 Adaptation Networks 
do not effectively 
meet their objectives - 
to build & maintain 
end user and research 
capacity, update 
NARPs & support 
NCCARF activities 

 Ongoing communication and monitoring of 
Networks to ensure delivery of agreed workplans. 

 Quarterly updates and annual reporting by 
Networks. 

5.4; 7 
 
4.3.1; 5.3.1 

9 Inadequate staff 
resources and/or skills 
required to meet 
project needs 

 Training needs identified through annual staff 
Performance Plans.  

 Staff training undertaken as needs determined and 
required.  

 Staff resources are reviewed and funding allocated 
as provided in the Project Plan Budget.  

 Griffith University continue to provide staff 
resource support through In Kind contribution.  

 External consultants contracted as required for 
specialist skills. 

N/A throughout 

10 Non compliance with 
financial reporting 
requirements 

 Griffith University's internal audit department 
monitor compliance with policies and procedures 
including procurement. 

 Regular financial reporting to management. 

 Annual audit reports . 

 Quarterly financial reporting to the DoE. 

5.3.1 
 
 
5.3.1 
5.3.1 
4.3.1; 5.3.1 

11 Lack of endorsement, 
uptake  and 
application of 
synthesis products 
from end users 

 Extensive consultation program will be undertaken 
as outlined in the Stakeholder Engagement Plan. 

 Participation & engagement of end users through 
workshops & forums. 

 Regular meetings with Project Review Committee 
& Reference Groups. 

5.2; 5.3 
 
5.2 
 
5.1 
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 Testing of the proposed synthesis products with 
end users. 

5.2 

12 Products are 
developed that are 
inconsistent with 
Australian, State and 
Territory legislation 
and policies 

 All levels of government consulted. 

 Ongoing engagement with Project Review 
Committee and Reference Groups. 

 Independent monitoring & evaluation against KPIs 
to ensure alignment of outputs to outcomes. 

 Regular reporting to DoE . 

4.3 
4.3.3.2; 5.1 
 
7 
 
5.3.1 
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7. Monitoring and Evaluation 
 
Monitoring and evaluating the effectiveness of stakeholder engagement is an important component 
of NCCARF Phase 2.  Coutts J&R have been contracted to carry out the Monitoring and Evaluation for 
the whole of the NCCARF Phase 2 project. They have produced a Framework and Workplan that has 
been approved by the Department of the Environment. This includes key performance indicators 
and metrics to evaluate NCCARF’s performance with respect to stakeholder engagement.  Coutts 
J&R will deliver information and data to NCCARF on a regular basis to support reporting 
requirements to the Department of the Environment. 
 
The Stakeholder Engagement Plan has been designed as a living document that can be updated in 
response to lessons learned throughout the project and from the results of the monitoring and 
evaluation program.   
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Appendix 1: Membership NCCARF governance and advisory groups 
 
NCCARF Phase 2 Project Review Committee (PRC) 

Chair: Prof. Tony Press, University of Tasmania 
Members: 

 ACT government: Environment and Planning 

 New South Wales government: Office of Environment and Heritage 

 Northern Territory: Environment Protection Authority 

 Queensland government: Department of Environment and Heritage Protection 

 South Australia government: Department of Environment, Water and Natural Resources 

 Tasmania: Department of Premier and Cabinet 

 Victoria: Department of Environment and Primary Industries 

 Western Australia: Department of Environment and Conservation 

 Australian Local Government Association 

 Insurance industry (to be confirmed) 

 Committee for Economic Development of Australia 

 Fabian Sack and Associates 

 Department of Resource Management and Geography, University of Melbourne 
 
NCCARF Phase 2 Technical Reference Group (TRG) 

Chair: Prof. Bruce Thom, University of Sydney 
Members:  

 Mr. Mark Baker Jones, DLA Piper 

 Prof. Jon Barnett, University of Melbourne 

 Prof. Ron Cox, University of New South Wales 

 Dr. Matt Elliot, Damara WA Pty Ltd 

 Prof. Nick Harvey, University of Adelaide 

 Dr. Katherine Haynes, Risk Frontiers 

 Dr. Alistair Hobday, CSIRO 

 Prof. Darryl Low Choy, Griffith University 

 Dr. Russ Wise, CSIRO 
 
NCCARF Phase 2 End-user Reference Group (EURG) 
 

Chair: to be decided 
Local council members: 

 Gosford City Council, NSW 

 Palmerston City Council, NT 

 Townsville City Council. QLD 

 Hobart City Council, Tas 

 City of Holdfast Bay, SA 

 City of Greater Geelong, Vic 

 City of Cockburn, WA 
 

Business and industry: 

 Australian Sustainable Built Environment Council 

 Lend Lease 

 Sydney Water 

 Planning Institute of Australia 
 


